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NOTICE AND AGENDA OF MEETING OF THE
MESA GATEWAY AIRPORT AUTHORITY
BOARD OF DIRECTORS

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Mesa Gateway Airport

Authority and to the public that the Mesa Gateway Airport Authority will hold a meeting open to the public
on Tuesday, August 19, 2025 beginning at 9:00 a.m. in the Board Room (Saguaro A & B) of the Gateway
Administration Building, 5835 South Sossaman Road, Mesa, Arizona. Members of the Mesa Gateway Airport
Authority may attend either in person or by audioconference. The Board may vote to hold an executive

session for the purpose of obtaining legal advice from the Board’s attorney on any matter listed on the agenda
pursuant to A.R.S. § 38-431.03 (A)(3)&(4).

The agenda for the meeting is as follows:

1.

Call to Order (Lt. Governor Regina Antone, Chair)
Members of the Mesa Gateway Airport Authority will attend either in person or via videoconference.

Pledge of Allegiance

Call to the Public

Members of the Board may not discuss items that are not on the agenda. Therefore, action taken as a result of public
comment will be limited to directing staff to study the matter or scheduling the matter for further consideration and decision at
a later date. Maximum of three minutes per speaker.

Executive Director’s Report - J. Brian O’Neill, A.A.E., Executive Director/CEO

Presentation —Project Runway

Consent Agenda

a)

b)

Minutes of the Board Meeting held on June 17, 2025.

Resolution No. 25-30 — Authorizing a Construction Manager at Risk Construction Services
Contract, with Pulice Construction, Inc., for the Runway 12R-30L Reconstruction Phase 2 Project
in an amount not to exceed $27,103,229.20, pending receipt of FAA Grant Funding.

Resolution No. 25-31 — Approving an Authorization of Services to provide Construction
Administration Services with Kimley-Horn & Associates for the Runway 12R-30L Reconstruction
Phase 2 Project in an amount not to exceed $1,180,178.79, pending receipt of FAA Grant Funding.

Resolution No. 25-32 — Authorizing the purchase of airfield asphalt repair services with Hi-Lite
Airfield Services, LLC for an amount not to exceed $325,000.

Resolution No. 25-33 — Authorizing the purchase of two vehicles from San Tan Auto Partners,
LLC, dba San Tan Ford, in an amount not to exceed $72,979.60.

Consideration and Approval of:

Operated by the Mesa Gateway Airport Authority, a cooperative effort by Mesa, Gilbert, Queen Creek, Gila River Indian Community, and Apache Junction.
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9.

10.

11.

Resolution No. 25-34 — Authorizing an Amendment of the FY26 Capital Budget to provide
$4,152,446.25 in funding, for the Construction of Aviation Way. The Mesa Gateway Airport Authority
and the City of Mesa entered into an Intergovernmental Agreement on August 10, 2022, for the
construction of Aviation Way, which aided the Airport with the eastside development.

Resolution No. 25-35 — Authorizing a Land Lease Agreement with FlightSafety International Inc. for
approximately 7.944 acres (346,046 SF) located at the intersection of Aviation Way and Gateway
Boulevard. The lease term is fifty (50) years with the option to extend the term for three (3) additional
petiods of five (5) years each. The initial Base Rent is $197,246.22 annually, payable in equal monthly
installments of $16,437.19 plus applicable taxes.

Board Member Comments/Announcements
Next Meeting: Tuesday, September 16, 2025 at 9:00 a.m.

Adjournment

Persons with a disability may request a reasonable accommodation, such as a sign langnage interpreter, by contacting Misty Johnson at
480-988-7607 or mrjohnson@gatewayairport.coms. Requests should be made as early as possible to allow time to arrange the accommodation.
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e Gateway Airport Reports Record Financial Performance in FY25

e Commercial Passenger and Air Cargo Activity Soar to New Heights
e Gateway East Hotel/Retail/Restaurant Project Plans to Break Ground in 2025
e Airport Installs Speed Bumps to Help Calm Traffic in Front of Terminal

e Hourly Parking Lot Receives Mill & Overlay and Shade Structure for Revenue
Control Equipment

e Gateway Commerce Center III Buildings Getting Ready for Tenants

e Councilmember Jeff Brown is Queen Creek’s New Representative on MGAA
Board of Directors

Executive Director’s Report
August 2025

OPERATIONAL PERFORMANCE METRICS

FY23 FY24 *FY25
Total Commercial Passengers 1,917,911 1,839,977 2,006,347 NEW RECORD
Total Aircraft Operations 247,381 300,296 303,643 NEW RECORD
Aircraft Landing Fee Revenue $1,449,905 $1,702,303 $1,874,015 NEW RECORD
Terminal Tenant Lease Revenue $160,449 $172,634 $183,929 NEW RECORD
Airline Terminal Use Fee Revenue $271,675 $284,915 $339,600 NEW RECORD
Operating Revenue $29,581,494  $31,460,511  $35,784,572 NEW RECORD
Terminal Concession Revenue $1,481,006 $1,424,638 $1,553,311 NEW RECORD
Facility/Land Lease Revenue $4,159,042 $4,919,597 $5,627,787 NEW RECORD
Ground Transportation Revenue $243,141 $246,760 $311,582 NEW RECORD
Car Rental Revenue $3,058,465 $3,024,669 $3,540,922 NEW RECORD
Vehicle Parking Revenue $4,648,800 $4,841,600 $5,209,108 NEW RECORD
Fuel Sales $7,304,272 $7,761,831 $10,109,333 NEW RECORD
Net Operating Income $3,891,271 $4,111,268 $5,411,348 NEW RECORD
* (preliminary)

FY25 was a Very Good Year for Mesa Gateway Airport!
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Financial Snapshot

OPERATING June Month FYTD Compatrison FYTD
INCOME 2024 2025 Variance FY24 FY25 Variance
Revenues $2,860,193 $3,556,629 $696,436 $31,460,511 | $35,784,572 $4,324,061
Less Expenses $2,985,051 $3,550,542 $565,491 $27,349,243 | $30,373,224 $3,023,981
Operating Income ($124,858) $6,087 $130,945 $4,111,268 $5,411,348 $1,300,080
(Before Depreciation)

Investment Fund Balances: As of June, the Local Governmental Investment Pool (LGIP) 700 = $3,763,056; Wells
Fargo; Collateralized Money Market = $12,270,240 and Commetcial/Paper Brokered CD’s = $55,295,342; Total
$71,328,638. MGAA invests in fixed rate instruments.

Finance and Accounting

Gateway Airport Reports Record Financial Performance in FY25

Mesa Gateway Airport Authority (MGAA, Authority) reported a preliminary net operating income of $6,087 for
the month of June 2025. Preliminary fiscal year 2025 (FY25) operating income totaled $5,411,348, a new all-
time financial performance record for the Authority. These monthly and fiscal year totals may change based on

final FY25 accounting adjustments and reconciliations.

Preliminary June aeronautical revenues increased by 35% and non-aeronautical revenues increased by 10% on a
year-over-year monthly comparison. The aeronautical increase was generated by fuel flowage fees (43%), lease
income (34%) and fuel sales (79%). The non-aeronautical increase was a generated by parking revenue (12%0)
and rental car fees (12%), both the result of increased passengers, increased rental car days, and increased
vehicle parking days.

Preliminary operating expenditures for June increased by 19% and totaled $3,550,542. The increase was due to
the normal inflationary cost on all expense categories.

FY25 operating expenditures are $46,955 less than the MGAA Board-Approved FY25 Budget.

Active /Pending Solicitations

TYPE OF SOLICITATION Number Title Anticipated

Contract Award

Fire Test, Inspect, Monitor, and

Request for Proposals 2025-009-RFP . . September 2025
Repair Services
Request for Qualifications 2025.003-RFQ | South Apron Acronautical October 2025
Redevelopment
Future Solicitations
TYPE OF SOLICITATION Number Title Anticipated
Contract Award
Invitation for Bid 2026-001-IFB | Power Washing Services September 2025
Invitation for Bid 2026-002-1FB | Passenger Boarding Ramps October 2025
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Airport Operations

Commercial Passenger and Air Cargo Activity Soar to New Heights
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The exciting evolution of Gateway Airport continues, with new records being set for commercial passengers

and air cargo during the twelve months of FY25. Allegiant and Sun Country combined to carry more than two

million total passengers (2,006,347) for the first time in any fiscal or calendar year, surpassing FY24 passenger

activity numbers by more than 9%.

Passengers are not the only operational metric posting impressive gains in FY25. More and more Arizona-based

companies are choosing the ease, convenience, and cost-effectiveness of Gateway Airport when transporting

goods across the global marketplace. Air cargo totals surpassed seven million pounds (7,284,693 1bs.) during this

past fiscal year.

PASIS:IE]:I ((:;ffl{{ (S; éN D June % Change FYTD % Change
2024 2025 FY24 FY25
TOTAL 158,512 164,741 4% 1,839,977 2,006,347 9%
Passengers Deplaned 75,146 78,090 4% 917,822 1,001,394 9%
Enplaned 83,366 80,651 4% 922,155 1,004,953 9%
Allegiant 158,377 164,266 4% 1,802,251 1,965,322 9%
Sun Country 135 475 252% 37,726 41,025 9%
Air Cargo (ibs.) 6,680 1,662,585 | 24,789% 2,274,820 7,284,693 220%
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OPERATIONS June % Change FYTD % Change
2024 2025 FY24 FY25
Air Carrier 1,349 1,278 -5% 13,098 15,043 15%
Military 167 190 14% 2,976 2,321 -22%
General Aviation 25,061 24,449 -2% 284,222 286,279 1%
TOTAL 26,577 25,917 -2% 300,296 303,643 1%

Engineering, Planning, and Facilities

Airport Installs Speed Bumps to Help Calm Traffic in Front of Terminal

i

Bump at Gateway Aitport

Recently Installed Speed

Gateway Airport recently announced record-
setting passenger activity, surpassing two
million annual passengers for the very first
time. More passengers using the Airport, means
more passenger pick-ups and drop-offs.

MGAA Landside Operations personnel, often
stationed at the terminal curb, noticed an
increase in the speed of vehicles traversing the
four lanes along the arrival and departure areas.
Concerned about the safety of Airport
passengers and the general public, they
suggested installing several strategically-placed

speed bumps along the terminal curb to help slow vehicles down.

Three four-lane speed bumps with enhanced pavement markings were installed in July and eatly reports are

very positive. Drivers are respecting the speed bumps and have dramatically reduced the speed of traffic

along the terminal curb.

Hourly Parking Lot Receives Mill & Overlay and Shade Structure for Revenue Control

Equipment

Family and friends dropping off or picking up
passengers at Gateway Airport appreciate the value,
ease, and convenience of the Hourly Parking Lot
located directly in front of the terminal. This
popular parking option recently received a full mill
& overlay of its pavement and a new shade structure
designed to protect customers and its revenue

control equipment from the intense Arizona sun.

This project is one of several infrastructure
improvement projects approved by the MGAA

Board of Directors to enhance the passenger
experience at Gateway Airport.

New Shade Sttuctute 1' H ur]y Pzrjng Lot
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Business Development

Gateway East Hotel/Retail/Restaurant Project Plans to Break Ground in 2025

New Springhill Suites Hotel by Marriott Rendeting Gateway East Retail Shops Rendering

There are lots of exciting changes occurring at Gateway Airport as important Airport facility and
infrastructure construction projects and hundreds of thousands of square feet of private development
continues to transform the 3,000-acte commercial service airport/economic growth initiative and job
creator.

One such exciting project is a new five-story, 125-room Springhill Suites by Marriott Hotel and associated
retail and restaurant space being developed in the Gateway East Master Development on the east side of the
Airport. The Boyer Company, master developer for Gateway East, is finalizing design plans and securing
permits for the project and plans to break ground on the hotel in 2025. Area businesses including Arizona
Athletic Grounds (AAG), Gulfstream Aerospace Corp., and XNRGY Climate Systems, and local residents
in Eastmark and Cadence at Gateway, are looking forward to the new hotel, retail shops, and restaurants.

Gateway Commerce Center III Buildings Getting Ready for Tenants

BUILDING A: 6459 S SOSSAMAN ROAD
+ A4.2445F
+ 2,000 AMP 277/480v
+100% Air-Conditioned
+ 28 Clear Height
«  (10) Grade Doors [12'x 14
+ Building Depth 125’
+ Common Truckwell
Divisible

SPECSUITE PLAN

BUILDING B: 6531 S SOSSAMAN ROAD

529715F
+ 2,000 AMP 277/480v
+100% Air-Conditioned
+ 28'Clear Height
+ Common Truckwell
+ (16) Grade Doors [12'x 14
+ Building Depth 123'
+ Divisible

SPECSUITE PLAN

An impressive new industrial complex is under construction at the corner of Sossaman Road and Velocity
Way. The two building project totals approximately 100,000 SF and is scheduled to be fully complete by
late August. The developer is already constructing speculative office suites in each building to make spaces
as “move-in ready as possible” for potential users.
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One of the two buildings will have permit-ready plans for suites ranging between 6,700t SF and 18,700+
SF that can be completed in 90 days from a signed lease.

Gateway Aviation Services

FUEL June FYTD
1l
(Gallons) 2024 2025 % Change FY24 FY25 % Change
AvGas 45,135 50,150 1% 467,099 595,372 27%
Retail JetA | 66,936 236,423 253% 789,207 1,500,457 91%
Contract 385,544 330,500 14% 3,561,898 3,006,619 13%
Commercial | 1,114,940 | 1,186,303 % 12,623,179 14,741,179 17%
Cargo 2415 133,687 5436% 265,610 606,584 128%
TOTAL 1,614,970 | 1,937,153 20% 17,706,993 20,549,211 16%

Gateway Aviation Services, the Airport Authority owned and operated FBO, pumped 1,937,153 gallons of

aviation fuel during the month of June 2025, a 20% increase compared to last June. FY25, the FBO pumped

a total of 20,549,211 gallons of aviation fuel, a new record for aviation fuel pumped in one year.

Congratulations to the hard-working and dedicated men and women on the Gateway Aviation Services

Team. Great job this past year.

Community Noise Report

CALLERS June FYTD
2024 | 2025 | FY24 | FY25 LOCATION s L5THD
Total 8 14 194 145
2024 2025 FY24 | FY25
AIRCRAFT June FYTD Mesa 4 5 72 58
TYPE 2024 | 2025 | FY24 | FY25 Gilbert 3 4 60 60
Callers | Callers | Callers | Callers Gold Canyon 0 0 1 1
Commercial 3 5 84 86 Queen Creek 0 3 41 11
GA Total 5 4 52 2 Suiceniijallc 0 L 8 i
Apache Junction 0 1 0 3
Helicopter 0 0 25 6 San Tan Valley 0 0 1 4
Military 0 5 33 11 Chandler 0 0 1 0
Total 8 14 194 145 Florence 1 0 3 1
Goodyear 0 0 2 0
MGAA received communications from a total of 14 | Phoenix 0 0 2 0
individuals regarding aircraft noise issues during the | Tempe 0 0 3 0
month of June 2025, compared to eight individuals TOTAL 8 14 194 145

last June.

Gateway Airport’s Community Relations Team has less communication with neighbors in adjacent

communities during the summer months due to windows being closed and air conditioning units working

hard to keep homes cool in the Arizona heat.
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Community and Government Relations

Councilmember Jeff Brown is Queen Creek’s New Representative on MGAA Board of

Directors

MGAA would like to thank Queen Creek Mayor Julia Wheatley for her
outstanding leadership as FY25 Chairwoman of the MGAA Board of
Directors. Under her direction, the Authority continued to thrive and grow,
setting new operational performance records during the year. Thank you,
Mayor Wheatley, for a job very well done.

The Town of Queen Creek has informed MGAA that beginning in FY26,
Councilmember Jeff Brown will serve as the Town’s representative on the
MGAA Board of Directors.

Jetf Brown was first elected to the Town Council in 2008, and was re-elected
in 2012, 2016, 2020, and 2024. He serves on the Town's Economic Development Commission and the
Public Safety Retirement Boards. He also represents Queen Creek on the League of Arizona Cities and
Towns General Administration, Human Resources and Elections Committee and the organization's
Transportation, Infrastructure and Public Works Committee.

Welcome Councilmember Brown to the MGAA Board of Directors. MGAA staff looks forward to working
with you to keep the Airport moving forward.!

MGAA TEAM MEMBER SPOTLIGHT

Employee Name: Efren Nerona

Employee Title: Facilities Maintenance Worker
MGAA Department: Engineering and Facilities
Years with MGAA: 1+

What are your job responsibilities for MGAA? My job is to maintain all

Airport facilities - from restrooms, floors, walls, doors, lights, bag belts, plumbing,

hanging maps, pictures, white boards — as well as escort contractors and to help

with new construction projects.

What is your most memorable Gateway Airport moment? My most memorable moment was my first
white elephant Christmas party when it felt like everyone was stealing my gift that I kept choosing from
the table.

What is something people may not know about you? People may not know that I like sketching and
wake surfing at the lake.
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MINUTES OF THE PUBLIC MEETING OF THE
MESA GATEWAY AIRPORT AUTHORITY
BOARD OF DIRECTORS | June 17, 2025

A public meeting of the Mesa Gateway Airport Authority MGAA, Authority) was convened on Tuesday, June
17, 2025, beginning at 9:00 a.m. in the Board Room (Saguaro A&B) of the Gateway Administration Building,
5835 S Sossaman Road, Mesa, Arizona.

Members Present Airport Staff Present

Mayor Julia Wheatley, Queen Creek J. Brian O’Neill, Executive Director/CEO
Lt. Governor Regina Antone, Gila River Indian Scott Brownlee, Deputy Director/COO
Community Chuck Odom, CFO

Mayor Mark Freeman, Mesa Misty Johnson, Clerk of the Boatrd

Mayor Scott Anderson, Gilbert Jill Casson Owen, Attorney

Mayor Chip Wilson, Apache Junction

* Neither present nor represented

1. Call to Order at 9:00 a.m. (Mayor Wheatley, Chairwoman)

2. DPledge of Allegiance

3. Call to the Public
There were no public comments.

4. Executive Director’s Report — J. Brian O’Neill, A.A.E., Executive Director/CEO
Executive Director O’Neill provided a briefing on MGAA financial performance, passenger activity, the
community noise repott, and various Airport projects.

Fiscal Year-to-Date 2025 (FYTD) Net Operating Income is $4,879,857 compared to $3,789,692
FYTD24.

Mesa Gateway Airport (Airport, Gateway Airport) welcomed 184,995 commercial passengers in
April 2025. This is up from the 150,785 passengers during April of last year. This marks the best
May ever, the sixth consecutive monthly increase, and monthly increases for 11 out of the last 13
months.

Cargo activity soars in FY25. In May alone, the Airport saw as much cargo activity as in all of
FY24.

FY25 is the highest financial performance year in the history of the Airport, and there are still
two months of reporting left in the fiscal year! The record financial results can be attributed to
new land leases and increased passenger activity.

The five-year Federal Aviation Administration (FAA) Airport Capital Improvement Plan (ACIP),
highlights airfield infrastructure projects identified by the Airport, FAA and Arizona Department
of Transportation (ADOT) as safety and operational efficiency priorities. These identified
projects total approximately $80MM.

A critical component of the funding plan for a future commercial passenger terminal complex to
be located on the east side of the Airport are long-term land leases. The land lease revenue
combined with the Airport’s expanding commercial air service will enable the Authority to
establish a favorable bond rating and secure tens of millions of dollars in General Airport
Revenue Bonds as part of a much broader project funding plan. Land lease revenue will be
pledged to pay the debt service on these bonds.
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XNRGY Climate Systems, a Canadian-based high-end climate control system manufacturer has
hired more than 100 local employees and begun assembling and fabricating HVAC systems for
clients at their new 275,000 SF facility/U.S. Headquarters located on the east side of the Airport.
Gateway Airport provides a Common Use Passenger Processing System to support aitline
operations at 11 passenger boarding gates and 32 ticket counters. Replacement of all computer
hardware and software upgrades will not exceed $1.4MM. This project is scheduled for
completion by July 31, 2025.

The reconstruction of Runway 12R-30L is halfway through the completion process. Phase I
began in October 2024. The southern portion was completed at the end of May. The full runway
is open and will remain open until Phase II, the northern half of Runway 12R-30L, begins
reconstruction in the fall of 2025, pending a continuation of federal funding. This important
infrastructure project totals approximately $45MM, with a majority of the funding coming from
FAA grants.

5. Consent Agenda

2)

b)

2)

h)

Minutes of the Board Meeting held on May 20, 2025.

Resolution No. 25-22 — Authorizing an agreement for financial participation between the City
of Mesa and Mesa Gateway Airport Authority to share state and federal lobbyist and consulting
services for FY26, effective July 1, 2025, in an amount not to exceed $112,000.

Resolution No. 25-23 — Authorizing an agreement for business continuity plan development
services with Mead and Hunt, Inc. in an amount not to exceed $135,665.

Resolution No. 25-24 — Authorizing the purchase of janitorial supplies from Waxie
Enterprises, LLC and its affiliates, BradyPLUS Companies for FY20, in an amount not to
exceed $171,637.

Resolution No. 25-25 — Authorizing the purchase of services with the U.S. Customs &
Border Protection for the fiscal year of 2026 with costs estimated to be approximately
$302,000.

Resolution No. 25-26 — Authorizing an amendment to the Board of Director’s Budget Policy
15-04.

Resolution No. 25-27 — Authorizing the increase to FY26 Budget for Cost of Goods Sold for
Jet A fuel and 100LL Avgas from Ascent Aviation for Airport Authority resale in the amount of
$2,888,150.

Resolution No. 25-28 — Authorizing the purchase of Jet A fuel and 100LL Avgas from Ascent
Aviation for Airport Authority resale in the amount of $8,000,000.

Resolution No. 25-29 — Authorizing the purchase of Unleaded and Diesel fuel from the lowest
priced State contract vendor at market prices for Airport Authority use and resale in an amount
not to exceed of $615,724. This amount will provide fuel for the 2026 fiscal year.
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6.

7.

8.

10.

Dated this day of 20

Mayor Chip Wilson moved to approve the Consent Agenda.
Mayor Mark Freeman seconded the motion.
The motion was cartied unanimously.

Election of Chair and Vice Chair

Mayor Scott Anderson motioned to nominate Lt. Governor Regina Antone to become
Chair and Mayor Mark Freeman to become Vice Chair.

Mayor Chip Wilson seconded the motion.

The motion was cartied unanimously.

Election of Secretary and Treasurer

Lt. Governor Regina Antone motioned to nominate Mayor Scott Anderson to become
Secretary and Mayor Chip Wilson to become Treasurer.

Mayor Mark Freeman seconded the motion.

The motion was carried unanimously.

Board Member Comments/Announcements.
Lt. Governor Antone asked if there are any updates regarding the peaceful protests that occurred at the
Airport recently. Executive Director O’Neill said there is nothing new to report.

Mayor Wheatley listed a number of the Authority’s accomplishments from FY25 and how these translate
into hundreds of jobs in the East Valley. During the coming fiscal year, she has asked Councilmember
Jeff Brown to represent the Town of Queen Creek on the Authority’s Board of Directors.

On behalf of the Mesa Gateway Airport Authority Board of Directors, the member communities, and
Airport staff, Lt. Governor Antone presented Mayor Wheatley with a crystal trophy as a token of
appreciation for her exceptional leadership during the past year as chairwoman of the Board of Directors.

Next Meeting: Tuesday, August 19, 2025 at 9:00 a.m. in the Board Room (Saguaro A&B) of the
Gateway Administration Building, 5835 S Sossaman Road, Mesa, Arizona. Members of the Mesa
Gateway Airport Authority may attend either in person or by audioconference.

Adjournment.
The meeting adjourned at 9:22 a.m.

Misty Johnson, Clerk of the Board
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Board Action Item Re: Resolution 25-30

To: Board of Directors

From: Bob Draper, P.E., LEED AP, CM Engineering & Facilities Director

Through: Scott Brownlee, Deputy Director/COO
J. Brian O’Neill, A.A.E., Executive Director/CEO

Subject: Runway 12R-30L Reconstruction Phase 2, Construction Manager at Risk
Construction Services — Pulice Construction, Inc. — CIP 1072

Date: August 19, 2025

Proposed Motion

To authorize a Construction Manager at Risk (CMAR) Construction Services Contract, with Pulice
Construction, Inc., for the Runway 12R-30L Reconstruction Phase 2 Project in an amount not to
exceed $27,103,229.20, pending receipt of FAA Grant Funding.

Narrative

Due to the continued commercial aircraft usage and the age of the pavement, Runway 12R-30L has deteriorated
to a pavement condition requiring extensive repairs and it has been recommended that a full reconstruction
must be done to improve the pavement and subgrade strength. Runway 12R-30L is MGAA’s longest runway
at 10,401 feet long and 150 feet wide and is primarily used for commercial service aircraft operations.

Pulice Construction, Inc. (Pulice) has provided pre-construction and construction services as the CMAR for
the Runway 12R-30L Construction Phase 1 Project, and will continue to be the CMAR for Phase 2. Phase 2
of this project will include additional demolition of existing pavement, earthwork, new Portland Cement
Concrete Pavement, taxiway, and shoulder pavement, crushed Aggregate Base, Cement-Treated Base, Lime-
Treated Subgrade, new pavement markings, crack seal, seal coat and airfield electrical.

The Notice of Request for Qualifications (RFQ), Solicitation 2024-016-RFQ for Runway 12R-30L
Reconstruction was issued on January 18, 2024, and advertised in the Arizona Business Gazette on 1/18,1/25,
2/01 and 2/08/24; it was also posted on the AzAA, ACC, ACI-NA, SWAAAE and FAA Matchmaker Websites
as well as the Mesa Gateway Airport Authority Website. In addition, the RFQ was emailed to a list of 111
prospective firms and included ACDBE/DBE outreach. MGAA Staff received six (6) Statements of
Qualifications. Upon conclusion of interviews with four of the firms, the Evaluation Panel selected Pulice as
the CMAR firm that best satisfied the requirements, based on the qualifications of the firm, project team
experience, project understanding, approach to performing the required services, and DBE outreach.

Fiscal Impact
This project is included in the FY26 Capital Budget utilizing anticipated FAA Grant Funding FAA, ADOT and
MGAA Matching funds under CIP 1072.

Attachment(s): CMAR Construction Services Contract
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RESOLUTION NO. 25-30

WHEREAS, the Mesa Gateway Airport Authority (“Authority”), a joint powers airport authority formed
pursuant to Arizona Revised Statute §28-8521 ¢f seq. owns and operates the Mesa Gateway Airport (“Airport”);
and

WHEREAS the Authority desires to authorize a Construction Manager at Risk (CMAR) Construction Services
Contract, with Pulice Construction, Inc., for the Runway 12R-30L Reconstruction Phase 2 Project in an amount
not to exceed $27,103,229.20, pending receipt of FAA Grant Funding;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Authority as follows:

The Board of Directors of the Authority hereby authorize a Construction Manager at
Risk (CMAR) Construction Services Contract, with Pulice Construction, Inc., for the
Runway 12R-30L Reconstruction Phase 2 Project in an amount not to exceed
$27,103,229.20, pending receipt of FAA Grant Funding. This resolution also authorizes
the Chair or Executive Ditector/ CEO to make such additions, deletions, and changes
as may be approved by the Chair or Executive Director/CEO, necessaty to catry out
the purposes and intent of this Resolution.

Passed and adopted by the Authority this 19% day of August, 2025.

Regina Antone, Chair

ATTEST: APPROVED AS TO FORM:

Misty Johnson, Clerk of the Board Jill Casson Owen, Attorney
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Runway 12R - 30L Reconstruction Phase 2

CONSTRUCTION MANAGER AT RISK (CMAR)
CONSTRUCTION SERVICES CONTRACT

Authority Project No. 1072
Authority Solicitation No. 2024-016-RFQ
FAA AIP No. 3-04-0078-063-2025
FAA AIP No. 3-04-0078-064-2025
ADOT Project No. TBD
ADOT Project No. TBD
ADOT Project No. E0S2X 01C
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Mesa Gateway Airport Authority

Runway 12R-30L Reconstruction Phase 2
MGAA Solicitation No. 2024-016-RFQ
Authority Project No. 1072

Construction Manager at Risk

Construction Services
Project No.: 1072

THIS CONTRACT is made and entered into by and between the Mesa Gateway Airport Authority, formerly known as
Phoenix Mesa Gateway Airport Authority, a joint powers airport authority authorized by the state of Arizona, hereinafter
called “Owner” and the “Construction Manager at Risk” or “CMAR” designated below, Individually, each is a “Party” and

collectively, the “Parties”, and shall be effective as of the date signed by Owner.

NOW, THEREFORE, intending to be legally bound and for valuable consideration, the receipt and sufficiency of which are
acknowledged, the Owner and CMAR agree as follows:

ARTICLE 1 - PARTICIPANTS AND PROJECT

Owner:

CMAR:

PROJECT DESCRIPTION:

PROJECT LOCATION:

PROJECT DESCRIPTION:

Mesa Gateway Airport Authority
Project Manager: Rich Adams
Telephone: 480-988-7617

Fax: 480-99-2315

E-mail: radams@gatewayairport.com

Pulice Construction, Inc.
Project Manager: Jeff Gergal
Telephone: 858.525.3901
Email: jgergal@pulice.com

Runway 12R - 30L Reconstruction Phase 2

Mesa Gateway Airport
Mesa, AZ 85212

The Runway 12R - 30L Reconstruction Phase 2 project includes the remaining portion of the 6,385-foot portion of the Runway
12R-30L Reconstruction project between the previously reconstructed thresholds. I addition to the need of new runway

concrete pavement, the intent of this project is to also fix the nonstandard transverse and longitudinal grades within the

runway pavement and non-standard grades within the Runway Safety Area (RSA)
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Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Airport

Authority Project No. 1072

ARTICLE 2 - CONTRACT DOCUMENTS

2.1 CONTRACT DOCUMENTS

The Contract between the Owner and CMAR shall consist of the following Contract Documents. Notwithstanding
Article 50-04 of the General Provisions, should any of the Contract Documents conflict with each other, the
conflict will be resolved by using the following order of precedence:

1.

© © N o ok W

10.
11.
12.

13.

Any amendments or modifications to the Contract Documents in reverse chronological order, including (a) a
written amendment signed by both parties, (b) a Change Order, (c) a Change Directive, (d) Supplementary
Instructions, or (e) a written order for a minor change in the work (collectively the “Contract”);

Exhibit A to the CMAR Construction Contract, Accepted GMP/Price Proposal and Project Schedule - the
“Basis of GMP” and “Basis of Schedule”;

The Guaranteed Maximum Price Proposal sections outside of item (2) above;
The General Conditions to the CMAR Contract;

The CMAR Construction Services Contract and all of its Exhibits;

The General Provisions to the CMAR Contract;

The Special Provisions to the CMAR Contract;

Federal Contract Provisions

Construction Plans & Drawings;

Specifications;

Engineer’s Design Report

The Request for Qualifications requirements, documents, and exhibits (#2024-016-RFQ), and CMAR’s
submittal to such solicitation dated February 6, 2024;

Any other Contract Documents as listed in the Contract Documents Table of Contents.

2.3 PROJECT SPECIFIC CONDITIONS

If there are any additional conditions that apply to this Project, they are set forth in the attached Exhibit A, and
are incorporated herein.

2.4 PROJECT PLANS AND SPECIFICATIONS

A detailed list of the Plans and Specifications for this Project are set forth in the attached Exhibit B.

ARTICLE 3 - PRE-CONSTRUCTION SERVICES

Although CMAR has performed Pre-Construction Services pursuant to a separate Contract between Owner and CMAR, the
completion, quality and accuracy of those services and the deliverables provided by Owner thereunder directly impact CMAR’s
performance of its obligations under this Contract. Therefore, all of CMAR’s obligations, duties, and warranties in relation to
Pre-Construction Services and deliverables survive completion of the Pre-Construction Services Contract and are incorporated
herein. Any breach of any of CMAR'’s duties, obligations, or warranties under the Pre-Construction Services Contract shall
likewise be considered a breach of this Contract.
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ARTICLE 4 - CONSTRUCTION SERVICES

4.1 GENERAL

4.1.1

4.1.2

4.1.3

4.1.4

4.1.5

4.1.6

CMAR agrees at its own cost and expense, to do all work necessary and required to fully, timely and
properly complete the construction of the Project in strict accordance with the Contract Documents in a
good and workmanlike manner, free and clear of all claims, liens, and charges whatsoever, in the
manner and under the conditions specified, and within the Project Schedule included in Exhibit A of this
Contract.

CMAR shall provide all of the labor and materials and perform the Work in accordance with the General
Conditions and General Provisions. Some but not all of the major components of the Construction
Services and the corresponding subsections of Section 3 & 4 of the General Conditions are set forth
below.

At all times relevant to the Contract and performance of the Work, the CMAR and its subcontractors
shall fully comply with all Laws, Regulations, or Legal Requirements applicable to Owner, the Project
and the Contract.

CMAR has been selected to perform the Work herein, in part, because of the skills and expertise of the
key firms, team members and individuals (collectively, “CMAR’s Key Personnel”) that are listed in
Exhibit F and that are consistent with the Statement of Qualification (SOQ) dated February 6, 2024.
CMAR shall perform the Work under this Contract using CMAR'’s Key Personnel. CMAR’s Key Personnel
shall not be removed or replaced during the term of the Contract without prior written consent of
Owner. Owner recognizes that CMAR's Key Personnel may leave the employ of CMAR for reasons
beyond CMAR's control. Whenever practicable, CMAR shall give Owner at least 14 calendar days’ notice
prior to the departure of any of CMAR’s Key Personnel from the Project. Owner shall have the right to
approve or reject any replacements for CMAR’s Key Personnel when personnel leave that are beyond
the control of the CMAR. When within CMAR's control, CMAR's failure to use CMAR’s Key Personnel to
perform the Work under the Contract without Owner’s prior written consent will be a material breach
and grounds for suspension or termination for cause of this Contract by Owner.

Without limitation of the foregoing, in the event CMAR removes any Key Personnel without the consent
of Owner, which shall not unreasonably be withheld, CMAR shall deduct and/or reimburse all cost and
expense charged to Owner, whether included in CMAR’s general conditions or otherwise, and including
any markups thereon, for any replacement personnel who are not approved by Owner. Notwithstanding
any provisions herein to contrary, Owner shall have audit rights to CMAR'’s records with respect to
verifying such costs, expenses and markups for purposes of deduction and/or reimbursement.

CMAR will comply with all terms and conditions of the General Conditions, General Provisions, Special
Provisions, Federal Provisions, as well as the Owner’s published Rules & Regulations and Minimum
Standards (Exhibit E).

In the event of a conflict between this Contract and the General Conditions, General Provisions, Special
Provisions or any exhibit hereto or appendix thereto, the terms of this Contract shall control, but
nothing in this contract shall be construed so as to either (i) Violate any term or condition of the
Owner’s published Rules & Regulations or Minimum Standards; or (ii) Violate Owner’s mandatory
subordination to its federal obligations, pursuant to Federal Aviation Administration (“FAA”) Policies
(2009) (including, but not limited to § 1.1, § 1.5, § 12.3, §10, § 14.1, et. seq.) and federal statutory
authority, including, but not limited to, 49 U.S.C. §40103(a) (establishes the federal government’s total
dominance over the airspace of the United States, including, U.S. airports).
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Gateway MGAA Solicitation No. 2024-016-RFQ
. Alirport Authority Project No. 1072

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.1.7 Ownership of Work Product. Notwithstanding anything to the contrary in this Contract, all Work
Product prepared or otherwise created in connection with the performance of this Contract, including
the Work, are to be and remain the property of Owner. For purposes of this provision, “Work Product”
shall include all designs, drawings, plans, specifications, ideas, renderings and other information or
matter, in whatever form created (e.g., electronic or printed) and in all media now known or hereinafter
created. All Work Product shall be considered Work Made for Hire as defined in the United States
Copyright Act 17 U.S.C. § 101 (Copyright Act). If for any reason any such Work is found not to be a work
for hire, CMAR hereby transfers and assigns ownership of the copyright in such Work to Owner. The
rights in this section are exclusive to Owner in perpetuity.

CMAR’s PRE-CONTRACT AND PRE-WORK DELIVERABLES

The CMAR will provide the insurance and bond(s) requirements in accordance with Article 11 of the General
Conditions prior to any work commencing,.

CMAR will obtain and pay for all permits necessary for the work.

PRE-CONSTRUCTION CONFERENCE

CMAR shall attend the Pre-Construction Conference.

PERFORMANCE OF THE WORK (INCLUDING FIELD MEASUREMENTS, SUBCONTRACTORS,
AND SUPPLIERS)

CMAR shall perform the Work in accordance with the General Conditions.

CONTROL OF THE PROJECT SITE

CMAR shall control and maintain the Project Site in accordance with the General Conditions.

PROJECT SAFETY

CMAR shall implement and enforce Project safety in accordance with Article 10 of the General Conditions.

MATERIALS QUALITY, SUBSTITUTIONS AND SHOP DRAWINGS

CMAR shall provide materials testing and submit substitute materials and Shop Drawings in accordance with
Article 3 of the General Conditions.

PROJECT RECORD DOCUMENTS

CMAR shall maintain and make available the Project Record Documents in accordance with Article 3.12 of the
General Conditions.
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Gateway MGAA Solicitation No. 2024-016-RFQ
. Alirport Authority Project No. 1072

4.9 WARRANTY AND CORRECTION OF DEFECTIVE WORK

CMAR shall provide warranties and correct defective Work in accordance with Article 3.6 of the General

Conditions.

ARTICLE 5 - OWNER RESPONSIBILITIES

5.1 Owner shall have the responsibilities, and provide the information specified in, and subject to the conditions set
forth throughout the Contract Documents.

5.2 Additional information to be provided by Owner, if any, is listed below:

Final contract documents, including, but not limited to General Conditions, General Provisions,
Special Provisions, applicable as-built drawings, stamped Construction Documents and Technical
Specifications.

ARTICLE 6 - CONTRACT TIME

Contract Duration is 365 calendar days

6.1 CONTRACT TIME

6.1.1  The Contract Time shall start with the Notice to Proceed (“NTP”) and end with Substantial
Completion as set forth in Article 6.3 below. The Notice to Proceed cannot be issued prior to the
approval and acceptance by Owner of the GMP.

6.1.2 CMAR agrees that it will commence performance of the Work and complete the Project through both
Substantial Completion within the Contract Time.

6.1.3  Time is of the essence of this Contact, for the Project, and for each phase and/or designated Milestone
thereof.

6.2 PROJECT SCHEDULE
The Project Schedule approved as part of the GMP Proposal and incorporated herein as part of the attached
Exhibit A shall be updated and maintained throughout CMAR’s performance under this Contract in accordance

with Article 3 of the General Conditions.

6.2.1  Failure on the part of CMAR to adhere to the approved Project Schedule will be deemed a material
breach and sufficient grounds for termination for cause of this Contract by Owner.

6.3 SUBSTANTIAL COMPLETION
Substantial Completion shall be achieved not later than the Substantial Completion Date set forth in the

Accepted Project Schedule. Substantial Completion shall be determined in accordance with Article 9.8 of the
General Conditions.

6.4 FINAL COMPLETION AND FINAL ACCEPTANCE

6.4.1 Final Completion will be obtained within the time period set forth in the Accepted Project Schedule.
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6.4.2

Final Completion will be determined, and a Final Acceptance will be issued, pursuant to Article 9.9 of
the General Conditions.

6.5 LIQUIDATED DAMAGES

6.5.1

6.5.2

Substantial Completion Liquidated Damages. For the same reason set forth in Article 6.1.3 above,
Owner and CMAR further agree that if CMAR fails to achieve Substantial Completion of the work
within the time set forth in Article 6.3 above, Owner shall be entitled to retain or recover from CMAR,
as liquidated damages and not as a penalty, the following per diem amounts (which the Parties agree
is a reasonable approximation of any resulting damages) commencing from the actual date of
Substantial Completion:

$2000 per calendar day.

Owner may deduct liquidated damages described in this Article 6.5 above from any unpaid amounts
then or thereafter due CMAR under this Agreement. Any liquidated damages not so deducted from
any unpaid amounts due CMAR shall be payable to Owner at the demand of Owner, together with
interest from the date of the demand at the highest lawful rate of interest payable by CMAR.

ARTICLE 7 - CONTRACT PRICE

7.1 CONTRACT PRICE

7.1.1

7.1.2

7.1.3

7.1.4

7.1.5

In exchange for CMAR’s full, timely, and acceptable performance and construction of the Work under
this Contract, and subject to all of the terms of this Contract, Owner will pay CMAR the “Contract
Price” which:

The sum of the CMAR’s Fee and reimbursable Cost of the Work, which the CMAR guarantees
will not exceed the GMP set forth in Exhibit A, in the amount of $27,103,229.20 (Twenty-
seven million, one hundred three thousand, two hundred twenty-nine dollars and twenty
cents). Costs which would cause the GMP to be exceeded shall be paid by CMAR without
reimbursement from Owner.

The Contract Price is all-inclusive and specifically includes all fees, costs, insurance and bond
premiums, and taxes any type necessary to fully, properly and timely perform and construct the
Work encompassed in attached Exhibit A.

The contract price may only be changed as set forth in the Contract Documents.
Only costs specifically designated as reimbursable costs are eligible for payment by Owner or may be
charged against the Contract Price. All other costs will not be paid by Owner and shall not be

chargeable against the Contract Price.

For Contract Amendments, Change Orders, or Job Orders reimbursable costs shall be determined
pursuant to MAG Specifications 109.5.
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7.2

7.3

7.4

7.5

ALLOWANCES

Not Used.

CONTINGENCY

Not Used.

FINAL PAYMENT

If the Contract Price is based upon a GMP, as a further condition precedent to Final Payment by Owner,
Contractor must submit to the Project Manager a complete final accounting of the Actual Reimbursable Cost of
the Work, including all such documentation (including, without limitation, invoices, subcontracts, subcontractor
change orders, purchase orders, records of payment, etc.) as Owner may require, to establish whether the
payments made to Contractor equal, exceed, or are less than the Actual Reimbursable Cost of the Work to date.

Any excess payments by Owner, as determined by the Project Manager, shall be deducted from the one-half
retention payment to be made to Contractor, and any additional excess amounts paid to Contractor shall be
refunded by Contractor to Owner. Disputes relating to the Final Cost of the Work shall be subject to Owner’s
audit rights under Article 13.13 of the General Conditions and 7.5 below, and the dispute resolution

process under Article 4 of the General Conditions.

OPEN BOOK

On any GMP-based or Change Order, Owner may attend any and all meetings or discussions pertaining to the
Project, including bid openings, and shall have access to all books, invoices, accounts, memoranda,
correspondence, and written communications or records of any kind pertaining to the Project, including without
limitation, those stored in electronic format.

ARTICLE 8 - PAYMENT

Payments shall be made to CMAR in accordance with Article 9 of the General Conditions and Article 7 above.

ARTICLE 9 - CHANGES TO THE CONTRACT

Changes to the Contract may be made in strict accordance with Article 7 of the General Conditions.

ARTICLE 10 - SUSPENSION AND TERMINATION

This Contract may be suspended and/or terminated in accordance with Article 14 of the General Conditions.

ARTICLE 11 - INSURANCE AND BONDS
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11.1  CMAR shall provide insurance at the times and in the amounts in accordance with Article 11 of the General
Conditions to the CMAR Contract. CMAR shall provide proof of such insurance and all required endorsements
in forms acceptable to Owner prior to commencing any Work under this Contract.

11.2  CMAR shall provide performance and payment bonds to Owner at the times and in the amounts in accordance
with Article 11 of the General Conditions and A.R.S. § 34-610(A).

11.3  Failure to provide proof of insurance and the required endorsements, or the required bonds, in forms
acceptable to Owner will be material breach and grounds for termination for cause of this Contract by Owner.

ARTICLE 12 - INDEMNIFICATION

CMAR shall have and assume the indemnity obligations set forth in Article 3 of the General Conditions.

ARTICLE 13 - DISPUTE RESOLUTION

Any claims or disputes relating to this Contract shall be resolved according to the dispute resolution process set forth in Article
4 of the General Conditions.

ARTICLE 14 - MISCELLANEOUS PROVISIONS

The miscellaneous provisions set forth in Article 13 of the General Conditions shall apply to this Contract.

IN WITNESS WHEREOF, the parties hereto executed this Contract through their duly authorized representatives and bind
their respective entities as of the effective date.

“OWNER” “CMAR”
MESA GATEWAY AIRPORT AUTHORITY, Pulice Construction, Inc., an Arizona
a joint powers airport authority, authorized by the Corporation
State of Arizona /
/ .
[ (
by y: . ,«me;,;/
. Brian O’Neill, A.A.E. i
J. Brian O’Nei Victo/ me{n\ez
Title:  Executive Director/CEQ Title: Pr: Sldent
Date: Date: 07/31/2025
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Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Airport Authority Project No. 1072
EXHIBIT A - ACCEPTED GMP/PRICE PROPOSAL AND
PROJECT SCHEDULE (Under Separate Cover)

All terms and conditions are set forth in the Contract. Any terms and conditions and/or exceptions noted in the CMAR'’s proposal,
GMP, or other documents do not apply unless agreed to in this Contract or an approved addendum.
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EXHIBIT B — PROJECT TECHNICAL SPECIFICATIONS &
PHASE 2 PROJECT PLANS (Under Separate Cover)

1.  All Technical Specifications

2. Construction Plans
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EXHIBIT C - REQUIRED FORMS
STATUTORY PERFORMANCE BOND

PURSUANT TO TITLE 34, CHAPTER 2, ARTICLE 2, ARIZONA REVISED STATUTES

KNOW ALL MEN BY THESE PRESENTS:

That, , (hereinafter called the Principal), as Principal, and the
, a corporation duly organized under the laws of the State of , with its principal
office in the City of (hereinafter called the Surety), as Surety, are held and firmly bound unto Mesa
Gateway Airport Authority, Maricopa County, Arizona (hereinafter called the Obligee), in the amount of
($ ), for the payment of which the Principal and Surety bind

themselves and their heirs, administrators, executors, successors, and assigns, jointly and severally, firmly by these
presents.

WHEREAS, the Principal has entered into a certain written contract with Obligee, dated the day of _

___,202_to construct the following projects under the Authority Solicitation No. 2024-016-RFQ; CMAR
Services for Runway 12R-30L Reconstruction Phase 2 (Authority Project No. 1072), which is hereby referred
to and made a part of this bond as fully and to the same extent as if copied at length herein.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if the Principal faithfully
performs and fulfills all of the undertakings, covenants, terms, conditions, and agreements of the contract during
the original term of the contract and any extension of the contract, with or without notice to the Surety, and during
the life of any guaranty required under the contract, and also performs and fulfills all the undertakings, covenants,
terms, conditions, and agreements of all duly authorized modifications of the contract that may hereafter be made,
notice of which modifications to the Surety being hereby waived, the above obligation is void. Otherwise it
remains in full force and effect.

PROVIDED, HOWEVER, that this bond is executed pursuant to the provisions of Title 34, Chapter 2, Article
2, Arizona Revised Statues, and all liabilities on this bond shall be determined in accordance with the provisions of
Title 34, Chapter 2, Article 2, Arizona Revised Statues, to the same extent as if they were copied at length in this
agreement.

The prevailing party in a suit on this bond shall recover as part of the judgment to reasonable attorney fees
that may be fixed by a judge of the court.

Witness our hands this day of ,202__

AGENCY OF RECORD, STATE OF ARIZONA PRINCIPAL
BY:

AGENCY ADDRESS TITLE:

SURETY
BY:
TITLE:
BOND NUMBER: ATTACH SURETY POWER OF ATTORNEY
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Mesa Runway 12R-30L Reconstruction Phase 2

Gateway MGAA Solicitation No. 2024-016-RFQ

. Airport Authority Project No. 1072
STATUTORY PAYMENT BOND

PURSUANT TO TITLE 34, CHAPTER 2, ARTICLE 2, ARIZONA REVISED STATUTES
KNOW ALL MEN BY THESE PRESENTS:

That, , (hereinafter called the Principal), as Principal and

a corporation duly organized under the laws of the State of , with its principal office in the City of
, (hereinafter called the Surety), as Surety, are held and firmly bound unto Mesa Gateway Airport
Authority, Maricopa County, Arizona (hereinafter called the Obligee), in the amount of

($ ), for the payment of which the Principal and Surety bind themselves and their heirs,
administrators, executors, successors, and assigns, jointly and severally, firmly by these presents.

WHEREAS, the Principal has entered into a certain written Contract with Obligee, dated the ____day of
___,202__to construct the following projects under the Authority Solicitation No. 2024-016-RFQ ; CMAR
Services for a Runway 12R-30L Reconstruction Phase 2 (Authority Project No. 1072), which contract is
hereby referred to and made a part of this bond as fully and to the same extent as if copied at length herein.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if the Principal promptly pays all
monies due to all persons supplying labor or materials to the Principal or the Principal’s subcontractors in the
prosecution of the work provided for in the contract, this obligation is void. Otherwise it remains in full force and
effect.

PROVIDED, HOWEVER, that this bond is executed pursuant to the provisions of Title 34, Chapter 2, Article
2, Arizona Revised Statues, and all liabilities on this bond shall be determined in accordance with the provisions of
Title 34, Chapter 2, Article 2, Arizona Revised Statues, to the same extent as if they were copied at length in this
agreement.

The prevailing party in a suit on this bond shall recover as part of the judgment reasonable attorney fees
that may be fixed by a judge of the court.

Witness our hands this day of ,202__
AGENCY OF RECORD, STATE OF ARIZONA PRINCIPAL
BY:
AGENCY ADDRESS TITLE:
SURETY
BY:
TITLE:
BOND NUMBER: ATTACH SURETY POWER OF ATTORNEY
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Mesa Runway 12R-30L Reconstruction Phase 2

Gateway MGAA Solicitation No. 2024-016-RFQ

. Airport Authority Project No. 1072
NOTICE OF INTENT TO AWARD CMAR CONTRACT

Date
Pulice Construction, Inc.

Attn:

Re: Runway 12R-30L Reconstruction Phase 2
Authority Project No. 1072
Authority Solicitation No. 2024-016-RFQ

Mesa Gateway Airport Authority, a joint powers airport authority authorized by the State of Arizona (Owner), has
considered the Statement of Qualifications (SOQ) submitted and interview performed (if applicable) by your firm
for the above described WORK in response to the Advertisement for SOQ’s dated January 18, 2024. You are hereby
notified that you are to be awarded this CMAR Contract by Mesa Gateway Airport Authority on August 20, 2024, in
the amount of $18,595,906. You are required by the Terms and Conditions of this solicitation to execute the CMAR
Contract and to furnish Contractor’s Performance and Payment Bonds

and submit the appropriate Certificate(s) of Insurance within fifteen (15) calendar days from this Notice.

If you fail to execute the CMAR Contract, furnish the required bonds, and submit Insurance Certificate(s) within
Fifteen (15) calendar days from the date of this Notice, the Owner will consider this as a forfeiture of your
consideration to be selected as CMAR. The Owner will be entitled to such other rights as may be granted by law.

A pre-construction meeting will be scheduled by your Project Manager at a later date and will be held in the Mesa
Gateway Airport Authority Board Room, 5835 South Sossaman Road, Mesa.

You are required to return an acknowledged copy of the NOTICE OF AWARD to the Mesa Gateway Airport
Authority.

Dated this day of ,202__
MESA GATEWAY AIRPORT AUTHORITY, a joint powers airport authority authorized by the State of Arizona

By:
Title:
ACCEPTANCE OF NOTICE:

Receipt of the above NOTICE OF AWARD is hereby acknowledged.

By:

Title:

Subscribed and sworn before me this day of ,202_

NOTARY PUBLIC My Commission Expires
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NOTICE TO PROCEED
Date
Pulice Construction, Inc.
Attn: Jeff Gergal
Re: Runway 12R-30L Reconstruction Phase 2

Authority Project No. 1072
Authority Solicitation No. 2024-016-RFQ

Dear Mr. Gergal

You are unconditionally authorized to proceed with the above-referenced project effective the date of this
letter. The contract time is 250 calendar days. All work shall be performed strictly in accordance with the
Contract Documents, including all project schedule requirements.

Your contact for this project is Rich Adams, phone no. 480-988-7655 and all project communications should
be directed to him. If the preconstruction conference has not already occurred, he will contact you shortly

about scheduling it.

Remember, the Owner must approve in writing any and all changes in the project scope of work before you
start work on the change.

Mesa Gateway Airport Authority looks forward to a successful project with your firm.
Sincerely,

MESA GATEWAY AIRPORT AUTHORITY, a joint powers airport authority authorized by the State of
Arizona

Authorized Representative
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Gateway MGAA Solicitation No. 2024-016-RFQ

. Airport Authority Project No. 1072
APPLICATION AND CERTIFICATE FOR PAYMENT

Runway 12R-30L Reconstruction Phase 2
Authority Solicitation No. 2024-016-RFQ
Authority Project No. 1072

CONSULTANT:

CMAR:

Application No. Period From: To:

Application is made for payment, as shown below, and on the attached Construction Progress Estimate Form,
in accordance with the Contract Documents:

Original GMP: $

Approved Change Orders and Dates:

Change Order No.1 Date $
Change Order No.2 Date $
Change Order No.3 Date $
Total Change Orders Approved to Date: $
Adjusted GMP $
Total Amount Due to Date
(from attached Construction Progress Estimate) $
Less Previous Certificates for Payment $
Current Payment Due $
Retainage % $
Total Earned Less Retainage $
Notice to Proceed Date Date of Substantial Completion
Time Used % Complete %
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CHANGE ORDER
PROJECT: CMAR Services for Runway 12R-30L Reconstruction Phase 2 CHANGE ORDER NO: _ _
Authority Project No. 1072
Authority Solicitation No. 2024-016-RFQ
TO CMAR: Pulice Construction, Inc. CONTRACT NO:
8660 E. Hartford Drive, #305 CONTRACT DATE: ,202_

Scottsdale, AZ 85255

The Contract is changed as follows. CMAR shall provide all labor, materials, equipment, services,
transportation, utilities, and facilities to perform all of the following changes: [describe].

This Change Order shall constitute a final settlement of all matters relating to the change in the work that is
the subject of the Change Order, including but not limited to all direct or indirect costs associated with such
change, all delay and disruption costs, any impact such change may have on unchanged work, and any and all
adjustments to the Contract Sum or the Contract Time. This Change Order supersedes all prior reservations
stated or implied.

Not Valid until signed by the Owner, Engineer, and CMAR.

The original CONErACt SUM Was............enreoneenneeseisssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssans $

Net change by previously authorized Change Orders ... $

The Contract Sum prior to this Change Order Was.........ceensneessesesssesssssssssessssssssseans $

The Contract Sum will be increased [or decreased] by this Change Order.........cccccouuunee. $

The new Contract Sum including this Change Order is ... $

The Contract Time will be unchanged [or increased/decreased by calendar days.]

The Substantial Completion date for base contract work is unchanged [or changed to ,202__.]
[CMAR], Owner

By Date By Date

It's It's

Engineer Name

By Date

It’s

CMAR-17



Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Alirport Authority Project No. 1072

CERTIFICATE OF SUBSTANTIAL COMPLETION

(To be completed by Owner/Engineer)

[ hereby certify that has substantially completed
(Name of CMAR)

the work under the following project:

Runway 12R-30L Reconstruction Phase 2
Authority Solicitation No. 2024-016-RFQ
Authority Project No. 1072

in accordance with the contract documents and bid specifications, and all activities required by the Contractor

under the Contract have been substantially completed as of (date).
Firm Name:
By:
(Name)
(Title)
(Signature) (Date)
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Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Alirport Authority Project No. 1072

CERTIFICATE OF FINAL COMPLETION

(To be Completed by CMAR and Owner)

Runway 12R-30L Reconstruction Phase 2
Authority Solicitation No. 2024-016-RFQ
Authority Project No. 1072

[ hereby certify that all goods and/or services required by MESA GATEWAY AIRPORT AUTHORITY, have
been delivered in accordance with the Contract Documents and Specifications, and all activities required by
the CMAR under the Contract have been completed, including all items on the final punch list, including

administrative items, as of (date).
Firm Name:
Principal:
(Name)
(Title)
(Signature) (Date)

MESA GATEWAY AIRPORT AUTHORITY has performed a final inspection of Owner’s CMAR Services for
Construction of Runway 12R-30L Reconstruction Phase 2, Owner Project Number 1072, and find that to
the best of our knowledge and belief, the work on this project has been completed in accordance with all
Contract documents.

The date of final completion for this project is , 20

Mesa Gateway Airport Authority

By:

Date:
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Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Alirport Authority Project No. 1072

FINAL
CMAR'S AFFIDAVIT REGARDING
SETTLEMENT OF CLAIMS

Runway 12R-30L Reconstruction Phase 2
Authority Solicitation No. 2024-016-RFQ
Authority Project No. 1072

Gentlemen:

This is to certify that all lawful claims for materials, rental of equipment and labor used in connection with the
construction of the above project, whether by subcontractor or claimant in person, have been duly discharged.

The undersigned, for the consideration of $ , as set out in the final pay estimate, as full and
complete payment under the terms of the contract, hereby waives and relinquishes any and all further claims
or right of lien under, in connection with, or as a result of the above described project. The undersigned
further agrees to indemnify and save harmless MESA GATEWAY AIRPORT AUTHORITY, ENGINEER, the
OWNER'’s DESIGNATED CONSTRUCTION ADMINISTRATOR, their employees, agents or representatives,
against any and all liens, claims of liens, suits, actions, damages, charges and expenses whatsoever, which said
OWNER and Engineer may suffer arising out of the failure or the undersigned to pay for all labor
performances and materials furnished for the performance of said installation.

Signed and dated at , this day of ,202

CMAR

By:
STATE OF ARIZONA )

) Ss
COUNTY OF )

The foregoing instrument was subscribed and sworn to before me this day of ,202_.

(Notary Public)

(My Commission Expires)
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Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Alirport Authority Project No. 1072

CONDITIONAL
FULL RELEASE OF ALL CLAIMS AND WAIVER OF LIEN
UPON PAYMENT
(CMAR)
WHEREAS, the undersigned, (CMAR) has furnished labor, materials, and

services and/or equipment for the construction of the CMAR Services for Runway 12R-30L Reconstruction
Phase 2, Authority Project No. 1072, at the Mesa Gateway Airport, Maricopa County, State of Arizona, on the
Property of the Mesa Gateway Airport Authority, Mesa, Arizona.

NOW, THEREFORE, the undersigned, upon receipt of a check from the Owner payable to the CMAR in
the sum of $ , said sum representing full and final payment for the above-mentioned
labor, materials, services and/or equipment, does hereby waive and release any and all liens, claims of lien,
and demands whatsoever that now exist or may hereafter accrue against the Owner and the Property on
account of labor and materials furnished by the undersigned.

The undersigned warrants that all materials and labor placed by the undersigned in the Project are
free from any claims, liens, or encumbrances and that all bills and obligations incurred for labor, taxes,
withholding taxes based on payroll and payable to the United States of America or State of Arizona, premiums
under a voluntary disability insurance policy, if any, carried with a private insurer, and payments to all union
health, welfare, pension, apprentice training and vacation funds applicable for workmen employed on the
above-described Project, in connection with the work of improvement on the Project, have been paid in full.
The undersigned warrants that all subcontractors and material-men that may have delivered materials and
performed work upon the Property for the Project have been fully paid or will be paid from monies received
from this final payment. The undersigned shall and does hereby indemnify, save, and hold harmless the
Owner and CMAR from all claims, damages, liens and losses, including all costs, professional fees, and
reasonable attorney’s fees, which the Owner may suffer by reason of filing of any claims, notices, liens or
encumbrances, or the failure of the undersigned to obtain cancellation and discharge thereof.

DATED this day of ,202

Company Name

By

(Title)
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Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Alirport Authority Project No. 1072

CONDITIONAL
FULL RELEASE OF ALL CLAIMS AND WAIVER OF LIEN
UPON PAYMENT
(SUB-CONTRACTOR / SUPPLIER)

WHEREAS, the undersigned, (Sub-contractor) has furnished labor, materials,
and services and/or equipment to (CMAR) for the construction of the Runway
12R-30L Reconstruction Phase 2, Authority Project No. 1072, at the Mesa Gateway Airport, Maricopa County,
State of Arizona, on the Property of the Mesa Gateway Airport Authority, Mesa, Arizona.

NOW, THEREFORE, the undersigned, upon receipt of a check from the CMAR payable to the Sub-contractor in
the sum of $ , said sum representing payment for the above-mentioned labor,
materials, services and/or equipment, does hereby waive and release any and all liens, claims of lien, and
demands whatsoever that now exist or may hereafter accrue against the Owner and the Property on account of
labor and materials furnished by the undersigned.

The undersigned warrants that all materials and labor placed by the undersigned in the Project are free from
any claims, liens, or encumbrances and that all bills and obligations incurred for labor, taxes, withholding taxes
based on payroll and payable to the United State of America or State of Arizona, premiums under a voluntary
disability insurance policy, if any, carried with a private insurer, and payments to all union health, welfare,
pension, apprentice training and vacation funds applicable for workmen employed on the above-described
Project, in connection with the work of improvement on the Project, have been paid in full. The undersigned
warrants that all subcontractors and material-men that may have delivered materials and performed work
upon the Property for the Project have been fully paid or will be paid from monies received from this payment.
The undersigned shall and does hereby indemnify, save, and hold harmless the Owner and CMAR from all
claims, damages, liens and losses, including all costs, professional fees, and reasonable attorney’s fees, which
the Owner may suffer by reason of filing of any claims, notices, liens or encumbrances, or the failure of the
undersigned to obtain cancellation and discharge thereof.

DATED this day of , 202 _

Company Name

By

(Title)
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Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Alirport Authority Project No. 1072

UNCONDITIONAL
FULL RELEASE OF ALL CLAIMS AND WAIVER OF LIEN
UPON PAYMENT
(CMAR)
WHEREAS, the undersigned, (CMAR) has furnished labor, materials, and

services and/or equipment for the construction of the CMAR Services for Runway 12R-30L Reconstruction
Phase 2, Authority Project No. 1072, at the Mesa Gateway Airport, Maricopa County, State of Arizona, on the
Property of the Mesa Gateway Airport Authority, Mesa, Arizona.

NOW, THEREFORE, the undersigned, has been paid and has received a check from the Owner
payable to the CMAR in the sum of $ , said sum representing full and final payment for
the above-mentioned labor, materials, services and/or equipment, does hereby waive and release any and all
liens, claims of lien, and demands whatsoever that now exist or may hereafter accrue against the Owner and
the Property on account of labor and materials furnished by the undersigned.

The undersigned warrants that all materials and labor placed by the undersigned in the Project are
free from any claims, liens, or encumbrances and that all bills and obligations incurred for labor, taxes,
withholding taxes based on payroll and payable to the United States of America or State of Arizona, premiums
under a voluntary disability insurance policy, if any, carried with a private insurer, and payments to all union
health, welfare, pension, apprentice training and vacation funds applicable for workmen employed on the
above-described Project, in connection with the work of improvement on the Project, have been paid in full.
The undersigned warrants that all subcontractors and material-men that may have delivered materials and
performed work upon the Property for the Project have been fully paid or will be paid from monies received
from this final payment. The undersigned shall and does hereby indemnify, save, and hold harmless the
Owner and CMAR from all claims, damages, liens and losses, including all costs, professional fees, and
reasonable attorney’s fees, which the Owner may suffer by reason of filing of any claims, notices, liens or
encumbrances, or the failure of the undersigned to obtain cancellation and discharge thereof.

DATED this day of ,202

Company Name

By

(Title)
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Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Alirport Authority Project No. 1072

UNCONDITIONAL
FULL RELEASE OF ALL CLAIMS AND WAIVER OF LIEN
UPON PAYMENT
(SUB-CONTRACTOR / SUPPLIER)

WHEREAS, the undersigned, (Sub-contractor) has furnished labor, materials,
and services and/or equipment to (CMAR) for the construction of the Runway
12R-30L Reconstruction Phase 2, Authority Project No. 1072, at the Mesa Gateway Airport, Maricopa County,
State of Arizona, on the Property of the Mesa Gateway Airport Authority, Mesa, Arizona.

NOW, THEREFORE, the undersigned, has been paid and has received a check from the CMAR payable to the
Sub-contractor in the sum of $ , said sum representing payment for the
above-mentioned labor, materials, services and/or equipment, does hereby waive and release any and all liens,
claims of lien, and demands whatsoever that now exist or may hereafter accrue against the Owner and the
Property on account of labor and materials furnished by the undersigned.

The undersigned warrants that all materials and labor placed by the undersigned in the Project are free from
any claims, liens, or encumbrances and that all bills and obligations incurred for labor, taxes, withholding taxes
based on payroll and payable to the United State of America or State of Arizona, premiums under a voluntary
disability insurance policy, if any, carried with a private insurer, and payments to all union health, welfare,
pension, apprentice training and vacation funds applicable for workmen employed on the above-described
Project, in connection with the work of improvement on the Project, have been paid in full. The undersigned
warrants that all subcontractors and material-men that may have delivered materials and performed work
upon the Property for the Project have been fully paid or will be paid from monies received from this payment.
The undersigned shall and does hereby indemnify, save, and hold harmless the Owner and CMAR from all
claims, damages, liens and losses, including all costs, professional fees, and reasonable attorney’s fees, which
the Owner may suffer by reason of filing of any claims, notices, liens or encumbrances, or the failure of the
undersigned to obtain cancellation and discharge thereof.

DATED this day of ,202 __

Company Name

By

(Title)
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Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Alirport Authority Project No. 1072

EXHIBIT D - DEFINITIONS

Allowance - A specific amount for a specific item of Work, if any, that Owner agrees has not been sufficiently
designed, detailed, or selected (including design changes from 90% to 100% as authorized by and at the
discretion of the Owner) at the time the Contract Price is agreed to for Contractor to provide a definitive price.
Allowances shall be treated in accordance with Article 7.2 above.

Baseline Cost Model - A breakdown and estimate of the scope of the Project developed by CMAR.

CMAR or Construction Manager at Risk - The person or firm selected by Owner to provide pre-construction
and/or construction services as detailed in a Construction Manager at Risk Contract with Owner. The term
“Contractor” includes CMAR under both Pre-Construction and Construction Services Contracts.

CMAR Fee or Contractor’s Fee - An agreed to percentage in an accepted GMP that represents the
Contractor’s fee for performance of the Work.

Contract Documents - Where compensation under the Contract is based upon a GMP accepted by Owner, the
term “Contract Documents” also includes the accepted GMP Proposal.

Contract Price - Where compensation under the Contract based upon a GMP accepted by Owner, the term
“Contract Price” refers to the GMP.

Cost-Based Contract, Change Order, or Job Order - A Contract, Change Order, or Job Order where the

Contract Price is based upon the actual cost of performing the Work, subject to the terms of the Contract
Documents. These would include those generally referred to as “Cost of the Work plus a Fee with a GMP,”
“Time and Materials,” or “Cost Plus a Fee.”

Cost of the Work - The direct costs necessarily incurred by Contractor in the proper, timely, and complete
performance on the Work. The Cost of the Work shall include only those costs set forth in Article 7 above.

Deliverables - The work products prepared by Contractor in performing the scope of work described in the
Contract. Some of the major deliverables to be prepared and provided by Contractor during pre-construction
may include but are limited to: the Baseline Cost Model and Schedule that validate Owner’s plan and budget,
Construction Management Plan, Detailed Project Schedule, Schedule of Values, alternative system evaluations,
procurement strategies and plans, Detailed Cost Estimates, construction market surveys, cash flow
projections, GMP Proposals, Subcontractor procurement plan, Subcontractor agreements, Subcontractor bid
packages, Supplier agreements, Constructability Review, Cost Control Log, Traffic control and phasing plans
and others as indicated in this Contract or required by the Project Team.
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Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Alirport Authority Project No. 1072

Pre-Construction Services Contract - The Contract entered into between Owner and the CMAR for Pre-
Construction Services to be provided by the CMAR, including, without limitation, the generation of a GMP
Proposal. If the GMP Proposal is accepted by Owner and a CMAR Contract is entered into between Owner and
CMAR, the duties, obligations and warranties of the CMAR under the Pre-Construction Services Contract
survive and are incorporated into the resulting CMAR Contract.

Pre-Construction Services - The services to be provided under a Pre-Construction Services Contract.

Detailed Project Schedule - The Detailed Project Schedule developed by the CMAR for the review and
approval of the Owner.

GMP Plans and Specifications - The plan and specifications upon which the Guaranteed Maximum price
Proposal is based.

GMP Proposal - The proposal of Contractor submitted for the entire Work and/or portion (phases) of the
Work.

Guaranteed Maximum Price or GMP - The Guaranteed Maximum Price set forth in the Contract.
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Mesa Runway 12R-30L Reconstruction Phase 2
Gateway MGAA Solicitation No. 2024-016-RFQ
. Airport Authority Project No. 1072
EXHIBIT E - OWNER'’S PUBLISHED RULES AND REGULATIONS
AND MINIMUM STANDARDS

CMAR agrees to comply with Mesa Gateway Airport Authority’s (Owner’s) published Rules and Regulations
and Minimum Standards as amended from time to time.

1. Rules & Regulations (link)

https://www.gatewayairport.com/policiesdocumentsandforms

2. Minimum Standards (link)

https://www.gatewayairport.com/policiesdocumentsandforms
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Mesa Runway 12R-30L Reconstruction Phase 2

Gateway MGAA Solicitation No. 2024-016-RFQ

. Airport Authority Project No. 1072
EXHIBIT F - CMAR’S KEY PERSONNEL

See following pages
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Mesa Mesa Gateway Airport Authority
gateway 5835 S Sossaman Road
- Airport Mesa, Arizona 85212-6014

Www.gatewayairport.com

Board Action Item Re: Resolution 25-31

To: Board of Directors

From: Bob Draper, P.E., LEED AP, CM Engineering & Facilities Director

Through: Scott Brownlee, Deputy Director/COO
J. Brian O’Neill, A.A.E., Executive Director/CEO

Subject: Runway 12R-30L Reconstruction Phase 2, Construction Administration Services —
Kimley-Horn & Associates — CIP 1072

Date: August 19, 2025

Proposed Motion

To approve an Authorization of Services to provide Construction Administration Services with Kimley-
Horn & Associates for the Runway 12R-30L Reconstruction Phase 2 Project in an amount not to
exceed $1,180,178.79, pending receipt of FAA Grant Funding.

Narrative

Due to the continued commercial aircraft usage and the age of the pavement, Runway 12R-30L has deteriorated
to a pavement condition requiring extensive repairs and it has been recommended that a full reconstruction
must be done to improve the pavement and subgrade strength. Runway 12R-30L is MGAA’s longest runway
at 10,401 feet long and 150 feet wide and is primarily used for commercial service aircraft operations.

The Construction Administration Services will consist of construction support and observation of the
reconstruction of a portion of the Runway 12R-30L Portland Cement Concrete (PCC) pavement section,
including Asphalt Concrete (AC) pavement shoulder improvements, electrical/signage upgrades, grading and
drainage improvements, and pavement marking of the entire runway and portions of the affected adjacent
taxiway network.

In 2024, a Request for Qualifications, 2024-005-RFQ, for On-Call Engineering Services was issued. Kimley-
Horn & Associates (Kimley-Horn) was one of two firms selected as the most qualified. In accordance with the
terms of our agreement for On-Call Engineering Services, C-20240076, Kimley-Horn worked with Airport
staff to refine a Scope of Work for Construction Administration Services for the Runway 12R-30L
Reconstruction Phase 2 project. The cost for these services was negotiated based upon the agreed fee schedule
at a cost not to exceed $1,180,178.79.

Fiscal Impact
This project is included in the FY26 Capital Budget utilizing anticipated FAA Grant Funding, ADOT and
MGAA Matching funds under CIP 1072.

Attachment(s): Authorization of Services
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Mesa
Gateway
. Airport

RESOLUTION NO. 25-31

WHEREAS, the Mesa Gateway Airport Authority (“Authority”), a joint powers airport authority formed
pursuant to Arizona Revised Statute §28-8521 ¢f seq. owns and operates the Mesa Gateway Airport (“Airport”);
and

WHEREAS the Authority desires to approve an Authorization of Services to provide Construction
Administration Services with Kimley-Horn & Associates for the Runway 12R-30L Reconstruction Phase 2
Project in an amount not to exceed $1,180,178.79, pending receipt of FAA Grant Funding;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Authority as follows:

The Board of Directors of the Authority hereby approve an Authorization of Services
to provide Construction Administration Services with Kimley-Horn & Associates for
the Runway 12R-30L Reconstruction Phase 2 Project in an amount not to exceed
$1,180,178.79, pending receipt of FAA Grant Funding. This resolution also authorizes
the Chair or Executive Director/ CEO to make such additions, deletions, and changes
as may be approved by the Chair or Executive Director/CEQO, necessaty to catry out
the purposes and intent of this Resolution.

Passed and adopted by the Authority this 19" day of August, 2025.

Regina Antone, Chair

ATTEST: APPROVED AS TO FORM:

Misty Johnson, Clerk of the Board Jill Casson Owen, Attorney
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AUTHORIZATION OF SERVICES
Kimley-Horn & Associates, AOS 20240076 26-01

The signing of this Authorization of Services (AOS) by Mesa Gateway Airport Authority, formerly known as Phoenix-
Mesa Gateway Airport Authority (“MGAA”) and Kimley-Horn & Associates, (“Consultant”), authorizes Consultant to
carry out and complete the services described below in consideration of the mutual covenants set forth below.

1.

PROJECT: Runway 12R-30L Reconstruction Phase 2 Project (CIP1072)

SCOPE OF SERVICE: Perform and provide Construction Administration Services for the Runway 12R-
30L Reconstruction Phase 2 Project. The Construction Administration Services will consist of construction
support and observation of the reconstruction of a portion of the Runway 12R-30L Portland Cement Concrete
(PCC) pavement section, including Asphalt Concrete (AC) pavement shoulder improvements,
electrical/signage upgrades, grading and drainage improvements, and pavement marking of the entire runway
and portions of the affected adjacent taxiway network.

FEE FOR SERVICES: The fee for services shall be based upon the attached scope of services, not to exceed
the-time and materials calculated-fee of $1,180,178.79 (One million, one hundred eighty thousand, one hundred
seventy-eight dollars, and seventy-nine cents.), without express written approval of MGAA.

AVAILABILITY OF PROJECT FUNDING: The approval and continuation of this AOS is subject to the
availability of funds provided to, made available to, or appropriated by MGAA for this purpose. In the event
that funds are not available or appropriated for MGAA’s payment requirements under this AOS for the goods
and/or setvices to be provided hereunder, MGAA may terminate this AOS by providing notice to the
Consultant of the lack of the availability of funds. The Consultant acknowledges and agrees that one source
of funding for this AOS may be funds made available from the Federal Aviation Administration and/otr
Arizona Department of Transportation, and that this AOS, its approval and continuation, may be contingent
on the availability of those funds being made to MGAA.

INCORPORATED: The following documents, including its terms, conditions, exhibits, attachments, and
amendments are hereby incorporated with this AOS and made part thereof:

M MGAA Agreement Number: 20240076 effective 12/19/23.

ATTACHED: The following documents are attached to this AOS and are incorporated herein by this
reference and made part thereof:

M Consultant’s Scope and Fee Proposal dated May, 2025.

EFFECTIVE: This AOS is effective as of the date signed by MGAA.

Authorization of Setvices/Kimley-Horn & Associates/RWY 12R-30L Reconstruction Phase 2 Project CIP1072

Page 10of 2
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MGAA and Consultant acknowledge that they ate in agreement with the terms and conditions as set forth in this AOS.

Executed as of the Effective Date.

CONSULTANT MGAA

Kimley-Horn & Associates MESA GATEWAY AIRPORT AUTHORITY,
a joint powers airport authority authorized by
the state of Arizona

Name: _ Nathasw Walnunc Name: L Brian O’Neill, AAE.
Title: % w&r ?7}'/55/&}%{,7/ Title:  Executive Director/CEQO
Date: '7,/ Z?;// ZO0ZS Date:

Authorization of Services/Kimley-Horn & Associates/RWY 12R-30L Reconstruction Phase 2 Project CTP1072
Page 2 of 2



Mesa Mesa Gateway Airport Authority
Glateway 5835 S Sossaman Road
. Airport Mesa, Arizona 85212-6014

www.gatewavairport.com

Board Action Item Re: Resolution 25-32
To: Board of Directors
From: Margi EvanSon, Operations & Maintenance Director

Through: Scott Brownlee, Deputy Director/COO
J. Brian O’Neill, A.A.E., Executive Director/CEO

Subject: Asphalt/Pavement Repait, Rehabilitation, Paint Removal, Airfield - Hi-Lite Airfield
Services, LLC — CIP 1306
Date: August 19, 2025

Proposed Motion
To authorize the purchase of airfield asphalt repair services with Hi-Lite Airfield Services, LLC for an
amount not to exceed $325,000.

Narrative

Due to use, age, and weather, the condition of the asphalt on taxiway, runway, and perimeter road shoulders
requires crack-fill and seal coating maintenance to reduce further deterioration. Increased activity coincides
with an increase in deterioration. There continues to be increasing GA and commercial flight activity, including
heavy cargo and firefichting aircraft. Periodic asphalt crack-fill and seal coating is necessary to maintain
accessibility for users.

The recommended course of action includes rehabilitation of runway and taxiway shoulder areas as needed
throughout the airport. Authorization of the purchase of airfield asphalt repair services is necessaty to reduce
FOD, repair deterioration, and extend life cycles. Included in the scope of work is paint removal needed for
the application of new markings throughout the airfield.

Mesa Gateway Airport Authority (MGAA) and Hi-Lite Airfield Services, LLC (Hi-Lite) are both participants
of the Soutcewell purchasing group. Under Sourcewell, Hi-Lite was awarded Contract #110122-HLA for
products and services, including airfield pavement maintenance, and it is through this competitive selection that
MGAA will utilize Hi-Lite for asphalt and paint removal services. This contract is available upon request.

The proposal received from the vendor totaled $309,066.50, however, staff is requesting to have an additional
$15,933.50 available in the event the vendor runs into unexpected issues, and additional funds are needed to
complete the repairs.

Fiscal Impact
The maintenance expenses were included in the FY26 capital budget under CIP 1300.

Attachment(s)
Proposal
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RESOLUTION NO. 25-32

WHEREAS, the Mesa Gateway Airport Authority (“Authority”), a joint powers airport authority formed
pursuant to Arizona Revised Statute §28-8521 ¢f seq. owns and operates the Mesa Gateway Airport (“Airport”);
and

WHEREAS the Authority desires to authorize the purchase of airfield asphalt repair services with Hi-Lite
Airfield Services, LLC for an amount not to exceed $325,000;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Authority as follows:

The Board of Directors of the Authority hereby authorize the purchase of airfield
asphalt repair services with Hi-Lite Airfield Services, LL.C for an amount not to exceed
$325,000. This resolution also authorizes the Chair or Executive Director/CEO to
make such additions, deletions, and changes as may be approved by the Chair or
Executive Director/CEO, necessary to carry out the purposes and intent of this
Resolution.

Passed and adopted by the Authority this 19% day of August, 2025.

Regina Antone, Chair

ATTEST: APPROVED AS TO FORM:

Misty Johnson, Clerk of the Board Jill Casson Owen, Attorney



Hi-Lite Airfield Services

4816 Lena Road
Bradenton, FL 34211

OHI-LITE

Phoenix-Mesa Gateway Shoulder Maintenance Sourcewell Proposal

Bid Date:
Proposal #:
Project Reference:
Completion Date:

07/30/25
25-20829-P

Sourcewell 110122-HLA

10/30/25

Attn: Jeff Burwell Phone: (941) 404-9110
Project County: Maricopa
City/State: Phoenix, AZ
Item# Description Qty Unit $ / Unit Price
P-620-PR.MOB Mobilization: Paint Removal Crew / 1 EA $ 3,720.00 $ 3,720.00
Equipment
P-620-PR.GR Paint Removal by Grinding 11,700 SF $ 2.00 $ 23,400.00
P-608.GSB.Mob GSB88 - Mobilization 1 EA $ 20,000.00 $ 20,000.00
P-608.GSB8811 GSB 88 Application 1:1 (Does not include 33,146 SY $ 2.75 $ 91,151.50
friction testing)
P-101-CRAC.MOB Crack Seal - Mobilization 1 EA $ 3,720.00 $ 3,720.00
P-101-CRAC.TYPE1  Joint & Crack Repair, Small (1/8" to 1" Width) 6,800 LF $ 4.00 $ 27,200.00
(Including Routing)
P-101-CRAC.TYPE2 Transverse Cracks - Mastic 5,340 LF $ 7.50 $ 40,050.00
P-620-PAINT.MOB Mobilization Painting Crew / Equipment 2 EA $ 3,720.00 $ 7,440.00
P-620-Y.TYPE.II Yellow Waterborne Paint, Type I, No 11,700 SF $ 0.95 $ 11,115.00
Reflective Media
P-620-Y.TYPE.ILI Yellow Waterborne Painting, Type 2, with 11,700 SF $ 1.50 $ 17,550.00
Type 1 Reflective Media
P-620-PR.MOB Mobilization: Paint Removal Crew / 1 EA $ 3,720.00 $ 3,720.00
Equipment
P-620-PR.WB Paint Removal by Waterblasting 30,000 SF $ 2.00 $ 60,000.00
Total: $ 309,066.50

HI-LITE AIRFIELD SERVICES, LLC
4816 Lena Road

Bradenton, FL 34211

315.583.6111

www.hi-lite.com



OHI-LITE

Project Description:
Shoulder Project on Runway 12-30C

Remarks:

*** Pricing per Sourcewell Contract # 110122-HLA***

(1) Mobilizations for Marking Removal via Grinding

(1) Mobilizations for Marking Removal via Waterblasting

(2) Mobilizations for Pavement Markings

(1) Mobilizations for Seal Coat

(1) Mobilizations for Crack Sealing

***Any additional mobilizations will be charged at $3,720 per occurrence

***Any additional mobilizations for seal coat will be charged at $15,000 per occurrence

Paint:

TT-P-1952F Type Il Waterborne Paint

Beads:

TT-B)1325D Type | Reflective Media
Seal coat:
GSB-88, 1:1 Dilution
Crack Seal:
Longitudinal Cracks - Standard Crack Seal Material
Transverse Cracks - Mastic Crack Seal Material

Price includes initial coat of paint following crack seal and seal coating, then a permanent coat of paint per best practices
Quoted quantities are estimates only. Actual quantities will be field measured and verified for invoicing

Owner to provide adequate water source and dump site for solid/liquid debris

Surface must be clean and free of FOD prior to painting

No surface preparation will be performed outside Hi-Lite's scope of work.

Owner to provide adequate on-site water source

Owner to provide adequate dump site for solid/liquid debris

No off-site dumping of waste is included in this price. Owner to provide a suitable location on-site for dumping of liquid and
solid waste.

All waste materials assumed to be clean and non-hazardous. No hazardous waste disposal is included in this proposal.
Hi-Lite will not be responsible for cleaning other entities debris or FOD

All barricades, traffic control, escorts, badging, set up, and tear down provided by others

All work must be performed in dry weather, with acceptable temperatures, if our warranty is to be in effect

Stand-by time caused by others will be billed at $750/hour

Hi-Lite will not be liable for any liquidated damages due to time constraints caused by others

Minimum of 10 days’ notice required for scheduling

Any changes to the scope herein that affects Hi-Lite’s work will require a reevaluation of the price

If any quantities are altered more than 10%, Hi-Lite will reserve the right to adjust pricing.

No retainage to be held on this contract. Payment terms to be net 30 days.

If a Payment and Performance Bond is requested, add 2% to the total price.

Does not include prevailing wages

Hi-Lite will not be signatory to any Union or sign any PLA for the project. Further Hi-Lite will not be bound to any agreements
between any Union and the Prime Contractor

MOT and sufficient airfield escorts to be provided by the airport

Assumes working hours are 8 hour days Monday through Friday

HI-LITE AIRFIELD SERVICES, LLC
4816 Lena Road
Bradenton, FL 34211
315.583.6111
www.hi-lite.com



O HI-LITE

Note: This Quote/Proposal is Only Valid in its Entirety And Prices Are Valid for (90) Days. If you need further information
please contact: Maxwell Miller, Business Development Manager — (941) 404-9110, maxwell.miller@hi-lite.com

We Propose Hereby To Furnish Material and Labor in Accordance with Above Specifications For the Above Sum. Prices May Vary Slightly to Suit your Project’s
Particular Needs Such as Number of Mobilizations and Traffic Control. Acceptance Of This Proposal Is Only Valid in its Entirety. Note: This Proposal is Valid for
90 Days.

Date: Signature:

Acceptance Of Proposal — The Above Prices, Specifications and Conditions Are Satisfactory and Hereby Accepted. You Are Authorized To Do The Work As
Specified.

Date: Signature:

HI-LITE AIRFIELD SERVICES, LLC
4816 Lena Road
Bradenton, FL 34211
315.583.6111
www.hi-lite.com
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Mesa Gateway Airport Authority

Mesa 5835 S Sossaman Road
Gateway Mesa, Arizona 85212-6014
. Airport

www.gatewavairport.com

Board Action Item Re: Resolution 25-33
To: Board of Directors
From: Margi EvanSon, Operations & Maintenance Director
Through: Scott Brownlee, Deputy Director/COO
J. Brian O’Neill, A.A.E., Executive Director/CEO
Subject: CIP 1044and CIP 1291 Vehicle Replacements
Date: August 19, 2025

Proposed Motion
To authorize the purchase of two vehicles from San Tan Auto Partners, LLC, dba San Tan Ford, in an
amount not to exceed $72,979.60.

Narrative
FY26 approved capital plans included the replacement of two airport utility vehicles.

The purchase includes one vehicle (Ford F-150) to replace a current 2016 F-150 and one vehicle (Ford
Maverick) to replace a current 2013 Tacoma. Both vehicles have reached the end of service life due to increasing
maintenance and repair costs, mileage and condition.

Mesa Gateway Airport Authority (MGAA) and San Tan Auto Partners, LL.C, dba San Tan Ford (San Tan Ford)
are both participants of the Arizona Department State Procurement Office (ADSPO). Under ADSPO, San
Tan Ford was awarded the New Vehicle Purchase Contract #CTR059323, and it is through this competitive
selection that MGAA will utilize San Tan Ford for the new vehicle purchases. This contract is available upon
request.

Fiscal Impact
This purchase was included in the FY26 capital budget and is funded with CIP #1044 and CIP #1291.

Attachment(s)
Quotes
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RESOLUTION NO. 25-33

WHEREAS, the Mesa Gateway Airport Authority (“Authority”), a joint powers airport authority formed
pursuant to Arizona Revised Statute §28-8521 ¢f seq. owns and operates the Mesa Gateway Airport (“Airport”);
and

WHEREAS the Authority desires to authorize the purchase of two vehicles from San Tan Auto Partners, LLC,
dba San Tan Ford, in an amount not to exceed $72,979.60;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Authority as follows:

The Board of Directors of the Authority hereby authorize the purchase of two vehicles
from San Tan Auto Partners, LL.C, dba San Tan Ford, in an amount not to exceed
$72,979.60. This resolution also authorizes the Chair or Executive Director/CEO to
make such additions, deletions, and changes as may be approved by the Chair or
Executive Director/CEO, necessary to carty out the purposes and intent of this
Resolution.

Passed and adopted by the Authority this 19% day of August, 2025.

Regina Antone, Chair

ATTEST: APPROVED AS TO FORM:

Misty Johnson, Clerk of the Board Jill Casson Owen, Attorney



- WE AHE s Government Fleet Account Manager

Joe Sanchez (480) 621-3741 joesanchez@santanford.com
SA I | i I inN Department Fax (480) 621-3796

Date: July 24, 2025

Customer: Phoenix-Mesa Gateway Airport Authority

Line ltem/State Contract #: F1K/ CTR059323
Vehicle Description: 2025 Ford F150 Regular Cab 4X2 Short Bed
with 5.0L V8 Engine

Base Bid Price $36,495.00
Upgrade Options
1 Window Tint 300.00
2 4 Keys with 2 FOBS Included in Price
3 Sprayed-in Bedliner 625.00
4
5
6
7
8
9
10
11 Unit #1
12
13
14
15
16
17
18
19
20
$925.00
Bid Price (with options) $37,420.00
Tire Tax 11.65
Sales Tax (8.30%) 3,105.86

Ford Extended Service Plan

Transportation Fee

Total Delivered Price $40,537.51

Notes:

Thank You,
Joe



Prepared for: Jeff Burwell, Phoenix-Mesa Gateway Airport
Email: jourwell@gatewayairport.com
End User FIN Code: QZ209

Ship fo:
Jeff Burwell, Phoenix-Mesa Gateway Airport

2025 F-150 4x2 Regular Cab 6.5' box 122" WB XL (F1K)
Price Level: 565

Client Proposal

Prepared by:

Joe Sanchez

Office: 480-621-3741

Email: joesanchez@santanford.com
Quote ID: 72425-4

Date: 07/24/2025

@ San Tan Ford | 1429 East Motorplex Loop, Gilbert, Arizona, 852970410



. w E AR E ol Government Fleet Account Manager

Joe Sanchez (480) 621-3741 joesanchez@santanford.com
SA l | i I iAN Department Fax (480) 621-3796

Date: July 11, 2025

Customer: Phoenix-Mesa Gateway Airport Authority
Line ltem/State Contract #: W8B / CTR059323
Vehicle Description: 2025 Ford Maverick XL AWD

with 2.0L EcoBoost Engine

Base Bid Price $28,225.00
Upgrade Options
1 Ford Co-Pilot360 795.00
2 4 Keys with 2 FOBS Included in Price
3 Window Tint 300.00
4 Sprayed-in Bedliner 625.00
5
6
7
8
9
10
11 Unit #2
12
13
14
15
16
17
18
19
20
$1,720.00
Bid Price (with options) $29,945.00
Tire Tax 11.65
Sales Tax (8.30%) 2,485.44

Ford Extended Service Plan

Transportation Fee

Total Delivered Price $32,442.09

Notes:

Thank You,
Joe



Prepared for: Jeff Burwell, Phoenix-Mesa Gateway Airport
Email: jburwell@gatewayairport.com
End User FIN Code: QZ209

Ship to:
Jeff Burwell, Phoenix-Mesa Gateway Airport

2025 Maverick AWD SuperCrew 4.5' box 121.1" WB XL (W8B)
Price Level: 560

Client Proposal

Prepared by:

Joe Sanchez

Office: 480-621-3741

Email: joesanchez@santanford.com
Quote ID: 71125-1

Date: 07/11/2025

@ San Tan Ford | 1429 East Motorplex Loop, Gilbert, Arizona, 852970410



Mesa Mesa Gateway Airport Authority
G‘ateway 5835 S Sossaman Road
- Airport Mesa, Arizona 85212-6014

www.gatewavairport.com

Board Action Item Re: Resolution 25-34

To: Board of Directors

From: Scott Brownlee, Deputy Director/COO

Through: J. Brian O’Neill, A.A.E., Executive Director/CEO

Subject: FY26 Capital Budget Amendment — IGA with the City of Mesa for the Construction
of Aviation Way — CIP 1237

Date: August 19, 2025

Proposed Motion

To authorize an Amendment of the FY26 Capital Budget to provide $4,152,446.25 in funding, for the
Construction of Aviation Way. The Mesa Gateway Airport Authority and the City of Mesa entered
into an Intergovernmental Agreement on August 10, 2022, for the construction of Aviation Way, which
aided the Airport with the eastside development.

Narrative

The Mesa Gateway Airport Authority (“MGAA”) and the City of Mesa (the “City”) have a shared interest in
the development of vacant airport property adjacent to the intersection of Ellsworth Road and Williams Field
Road. The City and MGAA coordinated plans for the design and construction of necessary roadway and utility
infrastructure within this undeveloped portion of airport property adjacent to the Gulfstream facility.

The project included the construction of Aviation Way roadway and associated utilities (specifically water,
wastewater, and stormwater infrastructure) within MGAA property, to serve the future development, and the
Airport. Portions of this infrastructure are part of the City’s roadway, drainage, water and wastewater systems.
MGAA agreed to reimburse the City for all City costs associated with the construction of the part of the Project
(“Construction Reimbursables”) on Aviation Way based on the approved Guaranteed Maximum Price (GMP),
pre-construction services costs and the City’s permitting, staff, and administration costs.

Fiscal Impact
Requesting that these funds, for the IGA with the City for the construction of Aviation Way, be added and
included in the FY26 Capital Budget utilizing MGAA non-grant funds under CIP 1237.


http://www.gatewayairport.com/

Mesa
Gateway
. Airport

RESOLUTION NO. 25-34

WHEREAS, the Mesa Gateway Airport Authority (“Authority”), a joint powers airport authority formed
pursuant to Arizona Revised Statute §28-8521 ¢f seq. owns and operates the Mesa Gateway Airport (“Airport”);
and

WHEREAS the Authority desires to authorize an Amendment of the FY26 Capital Budget to provide
$4,152,446.25 in funding, for the Construction of Aviation Way. The Mesa Gateway Airport Authority and
the City of Mesa entered into an Intergovernmental Agreement on August 10, 2022, for the construction of
Aviation Way, which aided the Airport with the eastside development;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Authority as follows:

The Board of Directors of the Authority hereby authorize an Amendment of the FY26
Capital Budget to provide $4,152,446.25 in funding, for the Construction of Aviation
Way. The Mesa Gateway Airport Authority and the City of Mesa entered into an
Intergovernmental Agreement on August 10, 2022, for the construction of Aviation
Way, which aided the Airport with the eastside development. This resolution also
authorizes the Chair or Executive Director/CEO to make such additions, deletions,
and changes as may be approved by the Chair or Executive Director/CEOQO, necessary
to carry out the purposes and intent of this Resolution.

Passed and adopted by the Authority this 19 day of August, 2025.

Regina Antone, Chair

ATTEST: APPROVED AS TO FORM:

Misty Johnson, Clerk of the Board Jill Casson Owen, Attorney



Mesa Mesa Gateway Airport Authority
G‘ateway 5835 S Sossaman Road
- Airport Mesa, Arizona 85212-6014

WWw.gatewayairport.com

Board Action Item Re: Resolution 25-35
To: Board of Directors

From: Lori Collins, Director, Business & Economic Development

Through: J- Brian O’Neill, A.A.E., Executive Director/CEO

Subject: FlightSafety International Inc. — Land Lease

Date: August 19, 2025

Proposed Motion

To authorize a Land Lease Agreement with FlightSafety International Inc. for approximately 7.944
actes (346,046 SF) located at the intersection of Aviation Way and Gateway Boulevard. The lease term
is fifty (50) years with the option to extend the term for three (3) additional periods of five (5) years
each. The initial Base Rent is $197,246.22 annually, payable in equal monthly installments of $16,437.19
plus applicable taxes.

Narrative

The development parcel is a non-aeronautical land site, generally located on the southeast corner of the
intersection of Aviation Way and Gateway Boulevard and consisting of approximately 346,046 total square feet
(the “Premises”). FlightSafety International (“Lessee”) plans to construct a world class flight simulation training
and learning center totaling between 80,000 to 120,000 square feet (the “Improvements”) on the Premises.

Agreement Term and Rate

The Term of this agreement is for fifty (50) years with the option of extending the term for three (3) additional
periods of five (5) years each (each, individually, “Extension”). The initial Base Rent is $197,246.22 annually
($0.57 per sq. ft.) payable in monthly installments of $16,437.19 plus applicable taxes. The agreement also
includes an annual increase of two and one-half percent (2.5%) to the base rent and is subject to market rate
adjustments on each fifteen (15) year anniversary of the Effective Date of the Lease.

The Base rent becomes due and payable beginning on the second (2nd) anniversary of the Effective Date of the

Lease.

Attachment(s)
Land Lease Agreement with FlightSafety International Inc.
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RESOLUTION NO. 25-35

WHEREAS, the Mesa Gateway Airport Authority (“Authority”), a joint powers airport authority formed
pursuant to Arizona Revised Statute §28-8521 ¢f seq. owns and operates the Mesa Gateway Airport (“Airport”);
and

WHEREAS the Authority desires to authorize a Land Lease Agreement with FlightSafety International Inc.
for approximately 7.944 acres (346,046 SF) located at the intersection of Aviation Way and Gateway Boulevard.
The lease term is fifty (50) years with the option to extend the term for three (3) additional periods of five (5)
years each. The initial Base Rent is $197,246.22 annually, payable in equal monthly installments of $16,437.19
plus applicable taxes;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Authority as follows:

The Board of Directors of the Authority hereby authorize a Land Lease Agreement
with FlightSafety International Inc. for approximately 7.944 acres (346,046 SF) located
at the intersection of Aviation Way and Gateway Boulevard. The lease term is fifty (50)
years with the option to extend the term for three (3) additional periods of five (5) years
each. The initial Base Rent is $197,246.22 annually, payable in equal monthly
installments of $16,437.19 plus applicable taxes. This resolution also authotizes the
Chair or Executive Director/CEO to make such additions, deletions, and changes as
may be approved by the Chair or Executive Director/CEO, necessary to carry out the
purposes and intent of this Resolution.

Passed and adopted by the Authority this 19" day of August, 2025.

Regina Antone, Chair

ATTEST: APPROVED AS TO FORM:

Misty Johnson, Clerk of the Board Jill Casson Owen, Attorney
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Management Information Report

To:
From:
Through:
Re:

Date:

Board of Directors

Chuck Odom, Chief Financial Officer

J. Brian O’Neill, A.A.E., Executive Director/CEO
June 2025 Financials

August 19, 2025

Mesa Gateway Airport Authority
5835 S Sossaman Road
Mesa, Arizona 85212-6014

www.gatewavairport.com

Attached is the monthly Financials Report for June 2025.


http://www.gatewayairport.com/

Mesa Gateway Airport Authority
AIRPORT - All Operations P&L
June, 2025

Aeronautical Operating Revenues
Aircraft Parking
Fuel Flowage Fees
Landing Fees
Lease Income Aero
Fuel Sales
Services Sold - Aero

Sub-total Aero Operating Revenues

Non-Aeronautical Operating Revenues
Concessions
Lease Income Non-Aero
Parking
Rental Car Fees
Sves Sold - Non Aero

Sub-total Non-Aero Operating Revenues

Total Operating Revenues

Operating Expenses
Cost of Goods Sold
Personnel
Comm & Utilities
Contractual Services
Insurance
Other
Repair & Maintenance
Supplies & Materials
Air Service Incentives [2,000,000]
Operating Contingency [3,042,018]

Total Operating Expenses

Operating Income (Loss) Before Depreciation

PRELIMINARY
Month of Y-T-D as of
June 2025 June 2025
June FY24 June FY25 YOY YTD FY24 YTD FY25 Y-T-D
Actual Actual Variance B/ (W) Actual Actual Variance B/ (W)
36,719 21,599 (15,120) -41%) 385,681 357,870 (27,811) -7%)
66,445 94,935 28,490 43% 637,895 721,048 83,153 13%
222989 184,511 (38,478) -17%) 1,702,303 1,874,015 171,712 10%)
299,441 402,719 103,278 34% 4,055,110 4,750,774 695,664 17%
642,430 1,147,223 504,793 79%) 7,761,831 10,109,333 2,347,502 30%
602,394 625,434 23,040 4% 5,856,795 5,775,795 (81,000) -1%)
1,870,418 2,476,421 606,002 32% 20,399,615 23,588,835 3,189,220 16%)
130,949 131,934 985 1% 1,424,638 1,553,081 128,443 9%
109,939 118,029 8,090 7% 1,322,036 1,398,092 76,056 6%
548,862 583,634 34772 6% 5,088,360 5,520,690 432,330 8%
196,369 245,158 48,789 25% 3,024,669 3,540,922 516,253 17%)
3,656 1453 (2,203) ~60% 201,193 182,952 (18,241) 9%
989,775 1,080,208 90,433 o) 11,060,896 12,195,737 1,134,841 10%
2,860,193 3,556,629 696,436 24%, 31,460,511 35,784,572 4,324,061 14%
415,186 823,685 (408,499) ~98% 5,343,774 6,743,256 (1,399,482) 26%
1,449,247 1,666,787 (217,540) -15%) 11,329,603 12,263,869 (934,266) -8%
112,133 111,831 302 0% 1,087,068 1,196,897 (109,829) -10%)|
671,599 665,660 5,939 1% 6,843,458 7,527,050 (683,592) -10%)
52,215 57,395 (5,180) -10%) 638,960 701,291 (62,331) -10%
210,977 11,487 199,490 95% 485,421 288,502 196,919 41%
(5,330) 127,966 (133,296) 2501%) 771,246 758,140 13,106 2%
79,024 85,731 (6,707) -8% 849,713 894,219 (44,5006) -5%)
- - - 0% - - - 0%
- - - 0% - - - 0%
2,985,051 3,550,542 (565,491) 19% 27,349,243 30,373,224 (3,023,981) 1%
(124,858) 6,087 130,945 -105% 4,111,268 5,411,348 1,300,080 329
-4.4% 0.2% 13.1% 15.1%




Mesa . .
Mesa Gateway Airport Authority
‘—Ggra;;ert‘may 5835 S Sossaman Road
' Mesa, Arizona 85212-6014
Www.szatewavairport.corn

Management Information Report

To: Board of Directors
From:  Bob Draper, Engineering and Facilities Director
Through:  Chuck Odom, Chief Financial Officer
J. Brian O’Neill, A.A.E., Executive Director/CEO
Re: Airfield Electrical Upgrades — CIP 1318, Increased Costs, Anixter, Inc.
Date:  August 19, 2025

On April 15, 2025, the Board approved Resolution #25-15, authorizing the purchase of Airfield electrical and
lighting supplies for taxiway lighting from Anixter, Inc., in an amount not to exceed $92,934.45. This approval
was contingent upon the receipt of a Federal Aviation Administration (FAA) grant.

The FAA grant has since been awarded, and the order was placed with Anixter in accordance with the resolution.
Upon delivery and invoicing, it was identified that Anixter supplied a slight overage in cable quantities. While this
overage was minimal in volume, Anixtet’s standard terms and conditions include a -0/+5% tolerance on
quantities delivered, and the invoice reflected this variance.

As a result, the total cost of the purchase increased by $1,603.58, bringing the final amount to $94,538.03,
exceeding the board-authorized amount by approximately 1.7%. This overage is directly attributable to the
allowed quantity tolerance outlined in Anixter's contractual terms and was not anticipated during the original
procurement estimate.
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Mesa . .
Mesa Gateway Airport Authority
‘—Ggra;;ert‘may 5835 S Sossaman Road
' Mesa, Arizona 85212-6014
Www.szatewavairport.corn

Management Information Report

To: Board of Directors
From:  Bob Draper, Engineering and Facilities Director
Through:  Chuck Odom, Chief Financial Officer
J. Brian O’Neill, A.A.E., Executive Director/CEO
Re: Airfield Electrical Upgrades — CIP 1318, Increased Costs, Blueglobes, LL.C
Date:  August 19, 2025

On April 15, 2025, the Board approved Resolution #25-14, authorizing the purchase of Isolation Transformers
and Primary Connector Kits for taxiway lighting from Blueglobes, LLC, in an amount not to exceed $69,075.78.
This approval was contingent upon the receipt of a Federal Aviation Administration (FAA) grant.

Due to unforeseen administrative delays, the FAA did not release the grant funding until June 23, 2025. During
this interim period, market conditions led Blueglobes, LLC (Blueglobes) to adjust their pricing, as allowed on
their quote issued in March 2025. As a result, the updated cost for the equipment is $84,104.45, representing an
increase of $15,029.67 over the original quote. The revised pricing with Blueglobes was still significantly lower
than the pricing obtained from two other vendors.

Recognizing the critical nature of this equipment for the taxiway lighting project, and in alignment with the
project's approved scope and the Airport’s Procurement Policy, Airport staff proceeded to issue a purchase
otder to Blueglobes on July 1, 2025, based on the revised pricing.

Following this adjustment, the remaining unencumbered budget for the project is $241,855.92.
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Mesa Mesa Gateway Airport Authority
‘—G Gateway 5835 S Sossaman Road
. Airport Mesa, Arizona 85212-6014
Www.gatewayairport.com

Management Information Report

To: Board of Directors
From: Chuck Odom, Chief Financial Officer
Through:  J. Brian O’Neill, A.A.E., Executive Director/CEO
Re: Solicitation Notification
Date:  August 19, 2025

This report is to provide notification of the active and upcoming solicitations to help ensure compliance with
the Mesa Gateway Airport Authority procurement transparency clause. The active activities include the

following:

Active/Pending Solicitations

Type Solicitation Number Title

Anticipated Contract
Award

(Board Action)

Request for Proposals 2025-009-RFP Fire TeSt’ Ir?sp ect, Monitor, and September 2025
Repair Services

Request for Qualifications 2025-003-RFQ South Apron Acronautical October 2025
Redevelopment

Future Solicitations

Anticipated
Type Solicitation Number Title Scheduled for Contract Award
Release ;
(Board Action)
Invitation for Bid 2026-001-1FB Power Washing Services August 2025 September 2025
Invitation for Bid | 2026-002-IFB Ezz;‘;ger Boarding August 2025 October 2025

Equipment Disposals
Fiscal year totals from sales of decommissioned / nonworking equipment total $3,079.

If you have any questions about the solicitations or the procurement process, please feel free to contact me at

480-988-7613.
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