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CHAPTER 7
FINANICAL FEASIBILITY
Introduction
This section presents a financial analysis of the Capital Improvement Program (CIP) for Phoenix‐Mesa
Gateway Airport (IWA or the Airport), as presented in the previous Facilities Implementation Plan Chapter.
This chapter describes the financial framework of the Phoenix‐Mesa Gateway Airport Authority (PMGAA),
including the airline rates and charges methodology as specified in the approved Airport’s Airport Rates and
Charges, which became effective on September 1, 2019. It also includes an analysis of PMGAA’s historical
revenues and expenses for Fiscal Years (FYs) 2015 through 2019, and projections of anticipated CIP funding
sources, as well as operating revenues and operating expenses for FYs 2020 through 2030.
The potential capital improvements necessary to accommodate the future needs of IWA were presented in
the Facilities Implementation Plan Chapter in four phases: Phase I (1‐5 years), Phase II (6‐10 years), Phase III
(11‐20 years), and Phase IV (20+ years). The financial analysis and funding plan presented in this chapter
address the estimated capital costs for Phase I and Phase II, together estimated to cover the years FYs 2021 –
2030. Due to the complex nature of changing circumstances for CIP funding sources in the long‐term,
estimates of the funding of capital costs beyond FY 2030 (Phase III and Phase IV) are considered speculative
at this point, and therefore are not presented in this chapter.
The financial projections reflect the anticipated effects of funding the CIP, to the extent of the availability of
the identified funding sources through FY 2030. The funding plan anticipates the use of Federal Aviation
Administration (FAA) Airport Improvement Program (AIP) grants; Passenger Facility Charges (PFCs); Arizona
Department of Transportation (ADOT) grant funds; Member Government Contributions; and Other funds.
Rental car Customer Facility Charges (CFCs), monies from the Operating Fund, and future lease revenues are
also described in this chapter as a potential funding source for capital costs beyond FY 2030. The financial
analysis uses the approved air traffic forecast contained in Aviation Activity Forecasts Chapter as a basis for
estimating operating revenues, operating expenses, and CIP funding sources through FY 2030.

PMGAA’s Organization and Financial Framework
PMGAA owns and operates the Airport. PMGAA was established on May 19, 1994, and it is made up of
leadership from the cities of Mesa, Phoenix, and Apache Junction, the towns of Queen Creek and Gilbert, and
the Gila River Indian Community (collectively known as the Member Governments). PMGAA Board of
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Directors is composed of elected officials from neighboring cities and tribal government. PMGAA is separate
from other state and local governments, and PMGAA is responsible for the Airport and its financial position.
PMGAA earns revenues from aeronautical and non‐aeronautical activities. In addition to traditional fees
received for the use of the Airport facilities, PMGAA owns and operates a fixed base fueling operation.
PMGAA’s FY begins on July 1 and ends on June 30 of the following calendar year. The audited financial
statements for FY 2018, the most recent fiscal year for which audited financial statements are available,
show that as of June 30, 2018 (the end date of the FY), PMGAA had Total Assets of $289.8 million, Total
Liabilities of $32.6 million, and Net Assets of $257.2 million.

Proposed Capital Improvement Program
Table 7‐1: Estimated Capital Costs and Funding Sources presents the estimated CIP project costs and
funding sources for the recommended list of projects as noted in the Facilities Implementation Plan Chapter.
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Recommended Funding Plan for Phases I and II
The recommended funding plan for Phases I and II (through FY 2030) includes the following sources:
 FAA AIP Grants (Entitlement and Discretionary funds)
 Passenger Facility Charges (PFCs)
 ADOT – Aeronautics Division Grants
 Member Government Contributions
 Other Funds
In developing the CIP funding plan, the eligibility of each capital project was established to make the best use
of all the Airport’s federal and state funding resources. The Airport’s AIP entitlement grants through FY 2030
were projected based on the enplanement forecast and matched against the anticipated AIP‐eligible project
costs. AIP‐eligible costs in excess of projected AIP entitlement funds were considered for AIP discretionary
funding, based on the nature of each project. PFC funding was identified for all projects meeting the FAA’s
eligibility and were subject to the projected availability of PFC revenues. ADOT grant funding was assumed to
be used for a matching portion of AIP eligible projects and other select projects. Member Government
Contributions are assumed to fund a portion of the projects that are not eligible for AIP or PFC funding. The
financial analysis includes a projection of PMGAA’s Operating Fund cash flow generated from on‐going
operations, which was used as a basis for determining the availability of monies from the Operating Fund for
funding a portion of the capital project costs if another assumed funding source is unavailable
Table 7‐2: Sources and Uses of Capital Funding summarizes the CIP sources and uses by project type. The
largest funding sources are AIP grants, which are estimated to fund 59.0 percent of the total CIP costs. PFCs
are projected to fund a total of 15.3 percent, followed by 9.2 percent from Member Government
Contributions, 3.6 percent from ADOT grants, and the remainder from other funds. The largest uses of CIP
funding are estimated for runway and taxiway projects, and access roads totaling approximately 60.0 percent
and 9.5 percent, respectively, of total estimated CIP costs.
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FAA AIP Grants
AIP grants are administered to construct and maintain infrastructure projects that increase the capacity,
safety, and security at airports across the United States. The FAA issues either entitlement or discretionary
grants for projects. Entitlement grants are awarded based on a formula that considers the number of
passengers using the Airport. The FAA awards discretionary grants based on established funding priorities
and airport management’s discretion. Table 7‐3: Projected AIP Entitlements presents the projections for AIP
entitlement grants for IWA covered in the forecast period. The funding plan assumes that a total of $30.2
million in entitlement funding and $82.7 million will be awarded in discretionary funds.
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Table 7‐3: Projected AIP Entitlements
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PFCs
PFCs are fees imposed by an airport based on enplaned passengers and are used for specific projects
approved by the FAA. According to federal regulations, PFC projects must (1) preserve or enhance safety,
security or capacity of the national air transportation system; (2) reduce noise or mitigate noise impacts
resulting from an airport; or (3) furnish opportunities for enhanced competition between or among air
carriers. PMGAA is currently authorized by the FAA to collect a PFC of $4.50 per enplaned passenger at IWA.
Since the inception of the PFC program, PMGAA has received cumulative approval to collect and use a total
of approximately $42.7 million in PFCs. PMGAA’s most recent application, approved in February of 2018,
extends PMGAA’s right to collect until July 1, 2026. PMGAA typically funds capital costs with the Operating
Fund, and then repays the PFC eligible amount with PFCs.
Table 7‐4: Projected Passenger Facility Charge (PFC) Revenue shows the projected PFC collections for the
projection period. The funding plan assumes that PMGAA will submit one or more future PFC applications for
PFC‐eligible project costs as needed during the planning horizon. PMGAA estimates that approximately $10
million in PFCs will be available during Phase I, in addition to annual PFC collections, resulting from the
cancellation of previously approved PFC projects. The CIP funding plan assumes that during Phase 1, PFCs
will be applied to the Ellsworth Channel Relocation project, the Safety Management System project, and the
Eastside Airport Terminal Access Roads project.
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ADOT Grants
PMGAA management anticipates the use of ADOT grants as part of the Master Plan funding. ADOT grants are
funds administered by the state for the purpose of assisting airports in funding various capital improvement
projects. All projects funded with state grants must meet the FAA’s eligibility criteria. For any project eligible
for state funding, PMGAA receives 4.47 percent of the funding after the FAA grant. In addition, Project A2
Taxiway Whiskey reconstruction, and Project A7, Eastside Terminal Access Roads, are expected to receive 90
percent of project costs or design costs, respectively, from ADOT. It is assumed that approximately $7.0
million in state funding will be secured for the CIP projects.

Member Government Contributions
In each fiscal year, PMGAA receives a total contribution of $4.06 million from the Member Governments. The
Member Government contributions, which can be used for operational expenses and capital expenses, are
expected to continue at the same annual level throughout the planning period. PMGAA currently applies
approximately $2.1 million per year for annual operating expenditures. PMGAA anticipates that it will
continue to fund these expenditures throughout the planning period. It is assumed the annual expenditures
will increase by the annual rate of inflation. The balance of the Member Government contributions will be
used to fund capital expenditures that are not AIP‐ or PFC‐eligible. The CIP Funding Plan assumes that
approximately $1.9 million annual capital project costs will be funded from the Member Government
contributions.
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Operating Fund
After PMGAA satisfies all of its financial obligations for operations, the remaining funds flow to the Operating
Fund. PMGAA’s operating revenue pays for operating expenses. Table 7‐5: Projected Operating Fund Cash
Flow shows the projected available funds for the CIP projects, including the beginning balance of $22.5
million in the Operating Fund as of June 30, 2018. Based on the projections of operating revenues and
operating expenses, as projected later in this chapter, it is projected that PMGAA will generate sufficient cash
flow to fund CIP project costs that are not AIP or PFC eligible.

Other
Other funds include third party funding for specific projects, and funding sources that are not yet identified.

CFCs
A rental car CFC is a user fee that will be imposed by PMGAA on each rental car user. CFCs are only permitted
to be used for projects or expenses that benefit the rental car users or the rental car companies. PMGAA
currently charges a CFC of $2.50 per vehicle rental day. The fee is collected from the rental car customers by
the rental car companies and remitted to PMGAA. The current fee is used for operation and maintenance
costs of the rental car facilities. CFCs will be used to fund Project C7, Eastside Consolidated Rental Car Center
(ConRAC) – Design/Construct, which is in Phase III of the Master Plan. CFCs are not shown on Table 7‐2
because this source of funding will not be used during Phase I or Phase II. PMGAA will perform an analysis to
determine the appropriate CFC level to generate enough revenue to complete the ConRAC project.
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Future Lease Revenue
PMGAA plans to use lease revenue that it earns from tenants who use available land on the Airport’s
property (once it is developed) to fund a portion of the CIP costs. On the East Side of the Airport, there are
approximately 700 acres of land. It is assumed that 200 of that acreage will be used for the future terminal
project and parking. The remaining 500 acres of land is available to be used and leased to future tenants. It is
assumed that it will take several years for this land to be developed, and therefore, PMGAA is not
anticipating receiving any revenue from this land until FY 2031. In FY 2031 it is assumed that 25 percent of
the available acreage will be leased, and that leased percentage will increase by 10 percent per year until it
reaches a peak of 65 percent in FY 2035. It is assumed the percentage of leased space will remain at 65
percent for the remainder of the forecast period. The space will be charged per square foot equal to $0.55
escalated by 2 percent per year. In FY 2035, the first year with 65 percent of the space leased, it is estimated
to generate approximately $10.5 million.
In addition, PMGAA has recently entered into an agreement with SkyBridge Arizona, an entity that is leasing
360 acres of Airport land. SkyBridge Arizona plans to develop the land for Mexican customs inspectors to pre‐
clear items shipped to Mexico. The inspectors will be based at the Airport and approve shipments for
immediate delivery to Mexico. This will be the first American airport to pre‐clear items being shipped to
Mexico. PMGAA is leasing the space to SkyBridge Arizona at a discounted rate. For the first 3 years of the
lease, PMGAA has agreed to not charge SkyBridge Arizona any rent for the land. Beginning in the fourth year
of the lease, PMGAA will begin collecting $0.03 per square foot plus escalation, which will generate
approximately $470,000 in FY 2022 as shown in Table 7‐6: Projected Lease Revenue. Beginning in FY 2026,
SkyBridge will begin to pay an increased rent per square foot of $0.10 plus 2 percent escalation every year
thereafter, and PMGAA is estimated to receive about $1.6 million per year plus escalation throughout the
forecast period.
PMGAA plans to use these revenues to fund a portion of the cost of projects that are not eligible for funding
from AIP grants, PFCs, or ADOT grants. Due to the long lead time anticipated for significant lease revenue to
be generated, this funding source is not expected to be applied to any CIP project costs before Phase III, and
it is therefore not shown on Table 7‐2.
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Table 7‐6: Projected Lease Revenue
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Airline Rates and Charges
PMGAA requires the airlines to pay rental and other fees for use of the Airport’s premises. The airline pays a
landing fee per 1,000 pounds of landed weight. PMGAA sets a landing fee each year, and as of September 1,
2019, the fee is $1.24 per 1,000 pounds. PMGAA has increased the landing fee by 3 percent per year;
however, in an effort to maintain a competitive landing fee, PMGAA plans to increase the landing fee by 3
percent every other year. Non‐signatory carriers are required to pay a 50 percent surcharge for use of the
airfield. The non‐signatory landing fee is currently $1.86. PMGAA’s current Air Service Incentive Program
waives certain fees for specified time periods of service start‐up.
The airlines pay an aircraft terminal use fee for the use of the terminal facilities. Signatory carriers pay a per
use fee of $50 per turn. The non‐signatory carriers are required to pay a 50 percent surcharge for terminal
use as well, and the current non‐signatory terminal use fee is $75 per turn.
In addition, airlines are required to pay an aircraft parking fee that is charged to the carriers when an aircraft
is in an aircraft parking position for longer than 3 hours. The fee is based on the size of the aircraft, and non‐
signatory carriers are charged a fee that includes a 50 percent surcharge.

Outstanding Long-Term Debt
In FY 2006, ADOT loaned PMGAA $3 million to finance the construction of a hangar and teaching facility at
the Airport for Arizona State University’s flight school. The loan has a 25‐year term and a 4.77 percent
interest rate. Arizona State is no longer using the hangar. PMGAA is selling the building to ATP Flight School,
and PMGAA will maintain the ground lease.
In February 2012, PMGAA issued approximately $19 million in Special Facility Revenue Bonds. PMGAA used
the bond proceeds to develop and construct an aircraft maintenance repair and overhaul facility. PMGAA
entered into an agreement with the City of Mesa that states the City of Mesa will pay rent to PMGAA in an
amount equal to the principal and interest of the bonds plus the Trustee’s expenses. The principal and
interest in FY 2018 totaled approximately $1.3 million. The City of Mesa subleases the facility to Able
Engineering and Component Services.

Operating Expenses
The major categories of Operating Expenses are Personnel Compensation & Benefits, Contractual Services,
Costs of Goods Sold, Repair & Maintenance, Supplies & Materials, Communication & Utilities, Insurance and
Other. The largest expense category is Personnel Compensation & Benefits, which represented 41.1 percent
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in 20191. Contractual Services is the second largest expense category representing 21.3 percent, and Costs of
Goods Sold is third largest expense category, representing 21.0 percent.
Operating expenses increased from $16.6 million in 2015 to $20.4 in 2019, or by an average of 5.3 percent
per year as shown in Table 7‐7: Operating Expenses. The change in each category will be discussed below.
Operating expenses are projected to increase from $23.1 million in the 2020 Budget to $28.8 million in 2030
or by an average of 2.2 percent per year as shown in Table 7‐8: Projected Operating Expenses.

1

All references to years in the remainder of this chapter represent PMGAA Fiscal Years.
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Table 7‐7: Historical Operating Expenses
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Personnel Compensation & Benefits
Personnel Compensation & Benefits is the largest category of operating expenses, which increased
approximately $2.0 million over the historical period. During the historical period, increases were the result
of PMGAA hiring additional full‐time equivalents, annual merit increases, increased healthcare costs
(including initiation of Health Savings Accounts), and increased Arizona State Retirement System rate.
Personnel Compensation & Benefits are budgeted to continue to grow to $9.1 million in 2020 as the stated
rates are expected to continue to increase. Salaries are projected to grow at the rate of inflation (2.2 percent)
over the next 20 years.

Contractual Services
Contractual Services are the second largest category of operating expenses, for which expenses were
relatively flat during the historical period. Contractual Services ranged from a low of $4.1 million in 2018 to a
high of $4.4 million in 2016. Contractual Services are budgeted to increase to $5.3 million in 2020 because of
the City of Mesa’s annual increase in Fire and Police protection costs and PMGAA’s plan to hire a security
master plan consultant. Contractual Service expenses are projected to increase by an average of 2.2 percent
per year to $6.6 million in 2030.

Costs of Goods Sold
Costs of Goods Sold (the costs associated with purchasing fuel), increased from $2.9 million in 2015 to $4.3
million in 2019. The increase was driven by increased fuel costs and PMGAA purchasing more fuel. Costs of
Goods Sold are budgeted to remain relatively flat at $4.3 million in the 2020 Budget. This category is
projected to increase at the 2.2 percent rate of inflation to $5.3 million in 2030.

Repair & Maintenance
Repair & Maintenance expenses fluctuated during the historical period. This category increased from
approximately $767,000 in 2015 to $959,000 in 2016, mainly due to increased spending for parking
equipment repairs, tire replacements, more electrical work, more lighting work and fire protection repairs.
Repair & Maintenance expenses decreased to approximately $771,000 in 2017, $727,000 in 2018, and
$678,000 in 2019. Most of the fluctuations in this category are a result of increases and decreases in paving
repair and maintenance costs. Repair & Maintenance expenses are budgeted to increase to $1.4 million by
2020 and projected to increase by an average of 2.2 percent per year to $1.7 million in 2030.
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Supplies & Materials
Supplies & Materials expenses increased by an average of 9.3 percent per year from approximately $643,000
in 2015 to $963,000 in 2019. The majority of the increase occurred in 2019. The increased expenses in 2019
were a result of the installation of the Airport’s common use system software and the associated support for
the system. In addition, PMGAA purchased improved monitors and computers. Supplies & Materials are
budgeted to increase to $971,000 in the 2020 Budget and projected to increase at the rate of inflation to
$1.2 million in 2030.

Communications & Utilities
Communication & Utilities expenses increased by an average of 2.3 percent per year from $788,000 in 2015
to approximately $865,000 in 2019. This expense category is budgeted to continue to increase to
approximately $935,000 in 2020. PMGAA needed to increase the band width for the public Wi‐Fi system in
the terminal, which has driven the increases. Communication & Utilities expenses are projected to increase
by an average of 2.2 percent per year to $1.2 million in 2030. Recent energy efficiency improvements
completed by PMGAA may be able to offset some increases.

Insurance
Insurance expenses increased from $295,000 in 2015 to approximately $462,000 in 2019. The majority of the
increase occurred in 2019 as a result of workers compensation expenses being moved from fringe benefits to
the insurance category. Insurance expenses are budgeted to increase to $476,000 in the 2020 Budget. The
2020 Budget includes a 20 percent increase in the workers’ compensation premium and an 18 percent
increase in the aviation general liability insurance, as well as added coverage for cyber insurance. Insurance
expenses are projected to continue to increase to approximately $591,000 in 2030.

Other
The Other expenses category includes bad debt, dues, real estate lease, training, travel, and revenue sharing
expenses. Other expenses fluctuated during the historical period, decreasing from $456,000 in 2015 to
$175,000 in 2016. Other expenses then increased to $197,000 in 2017, $333,000 in 2018, and $423,000 in
2019. Other expenses are budgeted to increase to $660,000 in 2020 because of a real estate commission of
$132,500 and a revenue sharing increase of approximately $119,000. Other expenses are projected to
increase at the rate of inflation to approximately $820,000 in 2030.
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Operating Revenues
PMGAA receives revenue from Aircraft landing fees, aircraft parking fees, airline leased space in the terminal,
fuel flowage fees, fuel sales, aeronautical services sold, concessions, non‐aeronautical leased space, parking
& ground transportation, rental car fees, and non‐aeronautical services sold. The recent five‐year historical
trend for years 2015 to 2019 for the various revenue sources are discussed below, followed by the
projections of revenues sources for 2020 and subsequent years.
Table 7‐9: Historical Operating Revenues presents a summary of the historical revenues from 2015 to 2019.
Total Operating revenues increased from $17.3 million in 2015 to $24.5 million in 2019 or by an average of
9.1 percent. Table 7‐10: Projected Operating Revenues presents a summary of the projected revenues from
2020 to 2030. The revenues are projected to increase at an average annual growth rate of 2.6 percent during
the forecast period.
Table 7‐9: Historical Operating Revenues
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Table 7‐10: Projected Operating Revenues
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Aeronautical Revenues
Aeronautical Revenues include Aircraft Landing Fees, Aircraft Parking Fees, Aeronautical Lease Revenue, Fuel
Flowage Fees, Fuel Sales, and Aeronautical Services Sold. Aeronautical revenues increased by an average of
10.3 percent per year from $11.1 million in 2015 to $16.4 million in 2019 and are budgeted to increase to
$16.4 million in the 2020 Budget. Aeronautical revenues are projected to increase by an average of 2.5
percent per year to $21.1 million in 2030.

Landing Fees
Landing Fees increased by an average of 11.9 percent from $797,000 in 2015 to $1.2 million in 2019. The
increase in landing fees is a result of increased activity at the Airport and an increase in the landing fee to
$1.24 on April 1, 2019. This was the first increase in the landing fee since July 1, 2015. Landing fees are
projected to increase from $1.4 million in 2020 to $2.0 million in 2030. The increase is driven by increased
airline activity and an increased landing fee, which is expected to be increased by 3 percent every other year
of the forecast period.

Aircraft Parking Fees
Aircraft parking fees fluctuated during the historical period. Aircraft parking fees increased from
approximately $221,000 in 2015 to $227,000 in 2016, $306,000 in 2017, and $314,000 in 2018. Aircraft
parking fees then decreased to approximately $251,000 in 2019 because of the demolition of a hangar. These
fluctuations also occurred because of declining regional jet parking. Aircraft parking fees are budgeted to
increase to $263,000 in 2020 and are projected to grow at the same rate as aircraft landings to $327,000 in
2030.

Aeronautical Lease Revenue
Aeronautical lease revenue includes terminal space used by the airlines, hangar space, office space and other
facilities used by the airlines. This category increased by an average of 10.5 percent per year from $2.0
million in 2015 to $3.0 million in 2019. The majority of the increase occurred in 2018, when a tenant paid
PMGAA $370,000 to extend its ground lease for an additional 10 years. This category is budgeted to increase
to $3.1 million. Aeronautical lease revenue is projected to increase to $4.2 million in 2030.

Fuel Flowage Fees
Fuel flowage fees increased from $562,000 in 2015 to approximately $696,000 in 2019. Fuel flowage fees are
budgeted to increase to $711,000 in the 2020 Budget and are projected to increase at the rate of aircraft
landings to approximately $887,000 million in 2030.
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Fuel Sales
Fuel sales increased from $4.1 million in 2015 to $6.5 million in 2019 or by an average of 12.2 percent per
year. Fuel sales are budgeted to decrease to $6.1 million in the 2020 Budget. After 2020, fuel sales are
projected to increase at the same rate as aircraft landings plus inflation to $7.6 million in 2030.

Aeronautical Services Sold
Aeronautical services sold are revenues from badging, cargo services, common use technology services, fire
suppression fees, fuel storage fees, ground services equipment rental fees, ramp services, US Customs fees,
and other miscellaneous services. This category increased by an average of 8.1 percent per year from $3.4
million in 2015 to $4.7 million in 2019. Aeronautical services sold increased to $4.8 million in the 2020 Budget
and are projected to increase at the rate of inflation to $6.0 million in 2030.

Non-Aeronautical Revenues
Non‐Aeronautical Revenues include Concessions, Non‐Aeronautical Leased Space, Parking & Ground
Transportation, Rental Car Fees, and Non‐Aeronautical Services Sold. Non‐Aeronautical revenues increased
by an average of 7.0 percent per year from $6.2 million in 2015 to $8.1 million in 2019. Non‐Aeronautical
revenues are budgeted to decrease to $7.7 million in the 2020 Budget, but projected to increase to $10.7
million in 2030 or by an average of 3.4 percent per year.

Concessions
The Airport has food and beverage options that include Paradise Bakery & Café and Copper Plate ‐ An
American Grill. The Paradise Bakery & Café has a location between gates 6 and 7 and a kiosk in the baggage
claim. This café offers baked goods, sandwiches, salads, coffee and other beverages that are prepared in
customer view. The Copper Plate offers a casual dining experience and serves hamburgers, hot dogs, salads
and desserts. The Copper Plate also offers a variety of beverages, beer, and wine. The Airport also has retail
options to serve its passengers. Arizona Highways sells magazines, souvenirs, beverages, and snacks and is
located at gates 3 and 4 with a kiosk at gates 9 and 10. The Phoenix sells local and national brand gifts that
reflect the local area and attractions. Concessions revenues increased by an average of 12.9 percent from
$544,000 in 2015 to approximately $886,000 in 2019, with significant increases occurring in 2017 and 2018
because of increased passengers. A new 2019 concessionaire contract will introduce new brands and
expanded concession options as revenues are projected to increase at the same rate as enplanements plus
inflation, to $1.3 million in 2030.
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Non‐Aeronautical Leased Space Revenues
Non‐Aeronautical leased space revenues include land leases, space leased by rental car companies in the
terminal, office space leased by non‐aeronautical companies, and any other non‐aeronautical leases. This
revenue category increased by an average of 2.4 percent per year from $1.1 million in 2015 to $1.2 million in
2019. Non‐Aeronautical leased space revenues are budgeted to be $1.1 million in the 2020 Budget and are
projected to increase at the rate of inflation to $1.3 million in 2030. This projection does not include the
projected lease revenue that is anticipated to be earmarked as a capital funding source for Phases III and IV
of the CIP, as explained earlier in this chapter.

Parking & Ground Transportation
The Airport has several parking options for its passengers. The Hourly Parking Lot charges $1 per 30 minutes
with a daily maximum charge of $18. The Daily Parking Lot also charges $1 per 30 minutes but has a
maximum daily rate of $11. In addition, there are two economy parking lots, both of which charge $1 for the
first 30 minutes. The uncovered economy lot has a maximum daily charge of $7, while the covered economy
lot has a maximum daily rate of $11. Although Transportation Network Companies (TNCs) operate at the
Airport (Lyft and Uber), PMGAA has not seen a decrease in parking revenue as a result of the TNC operations.
PMGAA charges the TNCs a pick‐up and drop‐off fee of $2.00. In total, Parking & Ground Transportation
revenues increased from $2.6 million in 2015 to $3.6 million in 2019 or by an average of 8.6 per year. Parking
& Ground Transportation revenues are projected to increase at the rate of enplanements to $4.8 million in
2030.

Rental Car Revenues
Alamo National, Avis Rent A Car, Enterprise Rent‐A‐Car, and Hertz currently operate at the Airport. Rental Car
revenues increased by an average of 3.8 percent per year from $1.8 million in 2015 to 2.1 million in 2019.
Rental Car revenues are budgeted to be $1.9 million in the 2020 Budget and are projected to increase at the
rate of enplanements plus inflation to $3.1 million in 2030.

Non‐Aeronautical Services Sold
Non‐Aeronautical Services Sold is revenue from internet fees, refuse fees, telephone fees, and miscellaneous
services. This category increased from $112,000 in 2015 to approximately $278,000 in 2019. This category is
projected to increase by 2.2 per year to $198,000 in 2030.

Projected Airline Cost per Enplaned Passenger
Airline cost per enplaned passenger (CPE) is an important metric that airports and airlines use to assess the
cost of operating at a particular airport. As Table 7‐11: Projected Cost per Enplaned Passenger shows, to
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calculate the CPE one divides the passenger airline revenues (passenger landing fee revenues and terminal
rental revenue) by the total enplanements. The CPE is projected to increase from $2.59 in 2020 to $2.61 in
2030, based on the calculations presented in this chapter. However, other factors could cause the CPE to
adjust over the projection period.
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Table 7‐11: Projected Cost per Enplaned Passenger
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Chapter 7 – Financial Feasibility

Summary
The following points highlight the findings of the financial analysis contained in this section:
 The proposed CIP includes four phases of projects.
o

This financial analysis includes the first two phases (Phase I and Phase II). Phase I includes
$134.7 million in project costs and Phase II includes $55.5 million in project costs.

o

Due to the complex nature of changing circumstances for CIP funding sources in the long
term, estimates of the funding of capital costs beyond FY 2030 (Phase III and Phase IV) are
considered speculative at this point, and therefore are not presented in this chapter.

 The funding plan is designed to maximize the receipt of FAA funding for eligible projects. Phases I and
II of the CIP will be funded with AIP Grants, PFCs, ADOT grants, contributions from the member cities,
monies from the Operating Fund and Other funds. The funding plan does not assume PMGAA will be
issuing any debt to fund any project costs.
 Operating Expenses are projected to grow by 2.2 percent per year to $28.8 million in FY 2030.
Operating Revenues are projected to grow by an average of 2.8 percent per year to $31.9 million in
FY 2030.
 The CPE is projected to remain very low, growing only slightly during the projection period.
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