


 

NOTICE AND AGENDA OF MEETING OF THE  
PHOENIX-MESA GATEWAY AIRPORT AUTHORITY 

BOARD OF DIRECTORS  

Operated by the Phoenix-Mesa Gateway Airport Authority, a cooperative effort by Mesa, Gilbert, Queen Creek, Gila River Indian Community, Phoenix, and Apache Junction. 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Phoenix-Mesa Gateway 
Airport Authority and to the public that the Phoenix-Mesa Gateway Airport Authority will hold a telephonic 
meeting open to the public on Tuesday, February 20, 2024 beginning at 9:00 a.m. in the Board Room 
(Saguaro A & B) of the Gateway Administration Building, 5835 South Sossaman Road, Mesa, Arizona. The 
Board may vote to hold an executive session for the purpose of obtaining legal advice from the Board’s 
attorney on any matter listed on the agenda pursuant to A.R.S. § 38-431.03 (A)(3)&(4).  

The agenda for the meeting is as follows: 

1. Call to Order (Mayor Chip Wilson, Chair) 
Members of the Phoenix-Mesa Gateway Airport Authority will attend either in person or via videoconference. 

2. Roll Call (Mayor Chip Wilson, Chair) 

3. Pledge of Allegiance 

4. Call to the Public 
Members of the Board may not discuss items that are not on the agenda. Therefore, action taken as a result of public 
comment will be limited to directing staff to study the matter or scheduling the matter for further consideration and decision at 
a later date. Maximum of three minutes per speaker. 

5. Executive Director’s Report - J. Brian O’Neill, A.A.E., Executive Director/CEO 

6. Allegiant Presentation – Thayne Klingler, Director Airport Affairs 

7. Fiscal Year 2024 Budget Presentation – Chuck Odom,  Chief Financial Officer  

8. Consent Agenda 

a) Minutes of the Board Meeting held on December 19, 2023. 

b) Resolution No. 24-01 – Authorizing the purchase of one pavement sweeper from Tymco, Inc. 
(Tymco), in an amount not to exceed $364,494.48.  

c) Resolution No. 24-02 – Authorizing a Construction Manager at Risk (CMAR) Pre-Construction 
Services Contract with BCS Enterprises, Inc. for Demolition Services of Airport Facilities, in an 
amount not to exceed $58,474 under CIP1223.  

d) Resolution No. 24-03 – Authorizing a contract modification to the current Fuel Farm Expansion 
Project Construction Manager at Risk (CMAR) Construction Services Contract with KEAR Civil 
Corporation (KEAR), to expand the improvements to include additional safety, security, and 
capacity enhancements, in an amount not to exceed $1,908,773 under CIP 1224.  

e) Resolution No. 24-04 – Authorizing the purchase of Jet A and 100LL Avgas fuel from Ascent 
Aviation Group, Inc. (World Fuel) for Airport Authority resale in the amount of $1,550,000.  
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f) Resolution No. 24-05 – Authorizing Amendment 4 to the Land Lease Agreement with Gateway 
Executive Airpark, LLC for Lots 11-14 to amend the lease term with an extension of ten (10) 
years, for a total of 45 years, ending in 2064.  

g) Resolution No. 24-06 – Approving an Authorization of Services with Kimley-Horn and 
Associates, Inc. (Kimley-Horn) for Engineering Design Services for the Runway 12C-30C Asphalt 
Mill & Replacement, Lighting and Signage Upgrade Project in an amount not to exceed $170,527 
under CIP 1243.  

h) Resolution No. 24-07 – Authorizing a contract modification to the current Roof Coating Phase 1 
Contract with Jim Brown & Sons Roofing Co., Inc., dba JBS Roofing (JBS), to complete repairs 
to the pitched roof portion of Hangar 1084, in an amount not to exceed $118,944 under CIP1269.  

9. Board Member Comments/Announcements 

10. Next Meeting: Tuesday, March 19, 2024 at 9:00 a.m. 

11. Adjournment 

Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, by contacting Misty Johnson at  
480-988-7607 or mrjohnson@gatewayairport.com. Requests should be made as early as possible to allow time to arrange the accommodation.  

mailto:mrjohnson@gatewayairport.com


 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

• Five-Gate, 30,000 Sq. Ft. Terminal Addition Opening in February 
• Terminal Connector Walkway Opens This Month 
• Allegiant Announces Over 19% Increase in Flights at Gateway Airport 
• New $10MM Rental Car Care Facility Now Open 
• Gateway Tomorrow East Side Terminal Planning Study to Present Final Report 

to PMGAA Board in March 
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Financial Snapshot 

OPERATING 
INCOME 

December Month 
Variance 

FYTD Comparison FYTD 
Variance  

2022 2023 FY23 FY24 
Revenues $2,397,101 $2,391,211 ($5,890) $14,081,961 $14,802,420 $720,459 
Less Expenses $2,077,424 $2,147,591 $70,167 $12,579,263 $12,895,348 $316,085 
Operating Income 
(Before Depreciation) 

$319,677 $243,620 ($76,057) $1,502,698 $1,907,072 $404,374 
 

 
Investment Fund Balances: As of December, the Local Governmental Investment Pool (LGIP) 700 = $6,330,414; 
Wells Fargo; Collateralized Money Market = $11,401,023 and Commercial/Paper Brokered CD’s = $48,449,289; Total 
$66,180,726. PMGAA invests in fixed rate instruments.  

Finance and Accounting 

Phoenix-Mesa Gateway Airport Authority (PMGAA, Authority) reported a net operating income of $243,620 in 
December 2023, $76,057 below last year. December’s financial results are still a strong showing considering the 
16% decrease in enplaned passenger activity during the month. Fiscal year-to-date (FYTD) operating results are 
$1,907,072 a 27% improvement compared to FYTD23. December aeronautical revenues from Phoenix-Mesa 
Gateway Airport (Airport, Gateway Airport) increased by 1% due to new leases with Allegiant, DSV, and the 
U.S. Forest Service. December 2023 non-aeronautical revenues decreased by 3%, with concessions revenues 
down due to a decreased passenger activity during the month. 

Operating expenditures for December increased by 3% and totaled $2,147,591. The increase is due to PMGAA 
staff compensation increases and inflationary pressures across most categories of expenditures.  

FYTD operating expenditures are 3% above the previous FYTD. Total operating expenditures are 6% under 
budgeted amounts. 

 

 

 

 

 

 

 

 

 

 

Calendar Year Operational Metrics 
METRIC 2021 2022 2023 % Change 

Total Commercial Passengers 1,542,951 1,890,686 1,876,110 -1% 
Total Aircraft Operations 242,187 254,599 262,097 3% 

Aircraft Landing Fee Revenue $1,726,009 $1,479,049 $1,571,844 6% 
Terminal Tenant Lease Revenue $148,648 $164,727 $164,731 0% 

Gallons of Aviation Fuel Delivered 19,963,203 19,343,454 17,766,240 -8% 
Operating Revenue $24,463,843 $29,965,816 $30,301,952 1% 

Terminal Concession Revenue $991,209 $1,350,504 $1,448,418 7% 
Facility/Land Lease Revenue $3,997,275 $4,627,010 $4,644,562 0% 

Ground Transportation Revenue $170,814 $238,350 $246,349 3% 
Car Rental Revenue $1,915,437 $2,777,104 $3,033,667 9% 

Vehicle Parking Revenue $3,425,867 $4,144,111 $4,702,507 13% 
Net Operating Income $3,448,955 $5,127,368 $4,297,068 -16% 

Aviation Fuel Sales $5,194,856 $7,863,678 $6,812,352 -13% 
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Active/Pending Solicitations  

TYPE OF SOLICITATION Number Title Anticipated 
Contract Award 

Request for Qualifications 2024-009-RFQ CMAR for Demolition of Airport 
Facilities February 2024 

Invitation for Bid 2024-011-IFB Defuel/Refuel Cart March 2024 

Request for Qualifications 2024-013-RFQ Primary Legal Services April 2024 

Request for Qualifications 2024-016-RFQ Runway 12R-30L Reconstruction April 2024 

Request for Qualifications 2024-006-RFQ FBO Consulting Services June 2024 

Future Solicitations  

TYPE OF SOLICITATION Number Title Scheduled for 
Release 

Invitation for Bid 2024-012-IFB Taxiway Whiskey Rehabilitation February 2024 

Request for Qualifications 2024-001-RFQ CMAR for In-Line Checked 
Baggage System Improvements March 2024 

Invitation for Bid 2024-014-IFB Runway 12C-30C Mill & Overlay March 2024 
Request for Proposals 2024-015-RFP Airport Common Use System March 2024 

Airport Operations 

Allegiant Announces Over 19% Increase in Flights at Gateway Airport 

 

 

 

 

 

 

 

 

 

 
 
Of the top 20+ Allegiant markets, only five airports will see an increase in flights this summer. Of those five, 
Gateway Airport will see the largest increase. Thank you, Allegiant, for your continued investment in the 
Airport and greater Phoenix. Our growing number of air travelers and our economy appreciate you. 

 
19.1% Increase 
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Engineering and Planning 

Five-Gate, 30,000 Sq. Ft. Terminal Addition Opening in February 

On February 20th, PMGAA will hold a Ribbon-Cutting Ceremony for its new five-gate, 30,000 sq. ft. 
terminal addition. More than 250 federal, state, and local elected officials will be on-hand to help celebrate 
this important construction milestone. PMGAA would like to thank the following groups of people for their 
efforts to get this important project completed. We couldn’t have done it without you. 

• Arizona’s Congressional Delegation  
• Federal Aviation Administration 
• Arizona State Legislature/ADOT 
• PMGAA Board/Member Communities 

• PMGAA Staff 
• McCarthy Building Companies, Inc. 
• DWL Architects 
• Gateway Airport Tenants/Customers 

PASSENGER 
COUNTS 

December % Change FYTD % Change 
2022 2023 FY23 FY24 

Passengers 
TOTAL 199,287 167,210 -16% 892,436 850,635 -5% 
Deplaned 101,308 84,769 -16% 453,757 431,734 -5% 
Enplaned 97,979 82,441 -16% 438,679 418,901 -5% 

Allegiant Scheduled 180,451 161,250 -11% 856,703 836,448 -2% 
Swoop Scheduled 4,508 0 -100% 11,092 0 -100% 
Sun Country Scheduled 5,645 5,960 6% 13,261 14,187 7% 
WestJet Scheduled 1,907 0 -100% 3,628 0 -100% 
Flair Scheduled 6,776 0 -100% 7,358 0 -100% 
Swift Charter 0 0 0% 394 0 -100% 

OPERATIONS 
December 

% Change 
FYTD 

% Change 
2022 2023 FY23 FY24 

Air Carrier 1,173 1,167 -1% 5,804 5,908 2% 
Military 407 163 -60% 1,953 1,245 -36% 
General Aviation 13,662 19,459 42% 116,131 131,451 13% 
TOTAL 15,242 20,789 36% 123,888 138,604 12% 

 
South Concourse 

  
Tech Lounge and First Jet Market Lounge Seating 
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Terminal Connector Walkway Opens this Month 

Construction of Gateway Airport’s new “Chris Brady-inspired” 
enclosed terminal connector walkway is progressing, and the 
project is scheduled to be completed by early to mid-February, just 
in time for the busy spring travel season. 

Air travelers using Gateway Airport currently must exit the 
ticketing terminal and walk along an outdoor sidewalk to access the 
Transportation Security Administration (TSA) Security Screening 
Checkpoint (Checkpoint), which can be challenging when it’s 4:30 
a.m. in January or 4:30 p.m. in August. Beginning in February, 
Airport customers will be able to remain inside in climate-
controlled conditions from the airline ticket counter to their gate. 

This new facility, paid for with a $4.4MM Bipartisan Infrastructure 
Law (BIL) grant, is a major customer experience enhancement that 

will also expand Checkpoint queuing by 30%.  

Gateway Airport’s New $10MM Rental Car Care Center Opened in January  

Enterprise, Avis, Hertz, and their partner rental car companies are excited to be using a new modern Rental 
Car Care Center at Gateway Airport. The impressive $10MM facility includes separate wash, vacuum, and 
maintenance bays, as well as office space and ample parking for on-site vehicle storage. The new facility was 
paid for using fees, called Customer Facility Charges (CFCs), collected from airline customers renting cars at 
the Airport. The Airport’s CFC Program includes a $3.50 per rental day charge, and money collected is 
placed in a dedicated account that can only be used for the development and improvement of rental car 
facilities and infrastructure. 

 
 

 
 
 
 
 
 
 
 

 

LOCATION December FYTD 

  2022 2023 FY23 FY24 
Mesa 6 3 35 16 
Gilbert 4 4 28 33 
Gold Canyon 0 0 1 0 
Queen Creek 2 4 6 19 
Queen Valley 0 1 1 3 
Apache Junction 1 0 3 1 
Fountain Hills 0 0 0 0 

TOTAL 13 12 74 72 

CALLERS December FYTD  

 2022 2023 FY23 FY24 
Total 13 12 74 72 

Community Noise Report 

New Terminal Connector Walkway Taking Shape 

AIRCRAFT 
TYPE 

December FYTD 

2022 2023 FY23 FY24 
  Callers Callers Callers Callers 
Commercial 9 7 45 36 
GA Total 1 4 13 18 
Helicopter 0 0 0 17 
Military 3 1 16 1 
Total 13 12 74 72 
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PMGAA received communications from 12 individuals regarding aircraft noise issues during the month of 
December 2023, compared to 13 received last December.  

Gateway Aviation Services 

PMGAA pumped approximately 1.46MM gallons of aviation fuel during the month of December 2023, a 
22% decrease compared to the approximately 1.89MM gallons dispensed last December. Avgas was up 3% 
year-over-year, but all other segments – Retail Jet A, Contract, Commercial, and Commercial/Cargo – were 
down this December. 

 FUEL (Gallons) 
  

December FYTD 

2022 2023 % 
Change FY23 FY24 % 

Change 
AvGas 32,507 33,618 3% 248,309 206,622 -17% 
Retail Jet A 66,355 60,607 -9% 399,230 331,555 -17% 
Contract 257,144 184,778 -28% 1,835,005 1,849,922 1% 
Commercial 1,350,777 1,136,116 -16% 5,884,247 5,776,487 -2% 
Cargo 152,700 42,234 -72% 342,559 116,276 -66% 
TOTAL 1,859,483 1,457,353 -22% 8,709,350 8,280,862 -5% 

Business Development 

Private Development Construction Update 

 

Gateway Airport has more than one million square feet of private development projects currently under 
construction. These future aeronautical and non-aeronautical tenants represent a significant number of high-
wage jobs, increased local taxes, and long-term economic stability for the Phoenix East Valley. 

Gulfstream Aerospace is constructing a 225,000 sq. ft. West Coast Service Center on the east side of the 
airfield adjacent to Ellsworth Road. This state-of-the art facility is scheduled to be operational in Q2 2024. 

Virgin Galactic is constructing a 40,000 sq. ft. hangar and a 125,000 sq. ft. manufacturing facility on the 
north end of the airfield adjacent to Cessna, Embraer, and Boeing. The hangar will house the “mothership” 
and the manufacturing facility will produce up to six completed spaceships each year. The mothership will 
transport the spaceships to New Mexico for horizontal launch. The Virgin Galactic complex is scheduled to 
be completed in Q2 2024. 
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SkyBridge Arizona is constructing two 250,000 sq. ft. flex industrial buildings designed to accommodate 
both single and multi-tenant users. The two buildings are scheduled to be completed in Q2 2024. 

The Boyer Company has begun clearing and prepping a 17-acre site within the Gateway East Master 
Development for a 275,000 sq. ft. manufacturing facility for XNRGY Climate Systems, a leader in the 
design and manufacturing of advanced energy-efficient commercial climate control systems. This will be 
XNRGY’s U.S. headquarters. XNRGY also has options to build future phases totaling an additional 750,000 
sq. ft adjacent to their Phase I facility. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community and Government Relations 

Gateway Tomorrow Planning Study to Present Final Report to PMGAA Board in March 

Gateway Airport will eventually outgrow its current commercial passenger terminal located on the west side 
of the Airport. In preparation for that day, PMGAA has embarked upon a planning study to determine 
infrastructure and facility needs of a future terminal campus on the east side of the Airport. Roadways, 
vehicle parking, fuel storage, terminal size and amenities, ground transportation, and international 
capabilities are just a few of the many areas of discussion. The Study Advisory Committee (SAC) will 
present its final study report and renderings to the PMGAA Board at their March 19, 2024 meeting. 

PMGAA Team Member Spotlight 

 
 
 
Employee Name: Veronica Lewis 
Employee Title: Human Resources Director  
PMGAA Department: Human Resources 
Years with PMGAA: 10+ 
 

 

 
 
What are your job responsibilities for PMGAA I oversee all aspects of the Human Resources 
department that includes employee benefits, recruitments, classification/compensation, policies, 
employee relations and ensuring compliance with laws and regulations.  I enjoy working with employees 
and leadership to make a positive employee experience. 
 
What is your most memorable Gateway Airport moment? When the Guppy visits.  I love that it 
looks like a whale and watching it land is very cool. 
 
What is something people may not know about you? My first language was Spanish.  I didn’t learn 
English until I was 5 or 6 years old. Picture included is of my family in NYC during Christmas. I love 
spending time with my family and Christmas is my favorite holiday. 
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PMGAA Board Welcomes New Representative from the Gila River Indian Community 

On January 1, 2024, PMGAA welcomed a new representative from the 
Gila River Indian Community (GRIC) to its Board of Directors. Lt. 
Governor Regina Antone replaces former Lt. Governor Monica Antone 
(no relation) as the Member Community’s PMGAA Board 
representative.  
 
Lt. Governor Regina Antone was born and raised on the Gila River 
Indian Community, District 4, with a family lineage in District 5. She is 
honored and humbled to serve the people of this Community, as the 
Lieutenant Governor. 
  
Her father is the former Gila River Indian Community Governor 
Donald Antone Sr., her mother is Betty Enos from District 5, and her 
supportive stepmother is Sonja Antone from District 3.   
  
Antone comes from a large family and has three children: Jason Pratt, 

Star Johnson, and Cheyenne Gurrola, along with 11 amazing grandchildren and 6 brothers and sisters. 
  
Lt. Governor Antone pursued her education in the medical field, receiving her Associate’s Degree in 
Radiology & Ultrasound science. This allowed her to help others when needed, by being able to work with 
many other Native Tribes and hospitals in other states for 27 years. She became a 3D/4D ultrasound 
specialist working in the surgical and emergency rooms, while providing on-call services to tribal 
communities and surrounding areas, including local hospitals and doctors’ offices. 
 
Welcome Lt. Governor Antone! 
 
 

 

 

Terminal Layout Map Including New Five-Gate Addition 
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Fiscal Year 2025 Budget

We strive to be the airport that air travelers choose, 

airlines prefer, and a growing number of businesses 

call home. We will provide exceptional customer 

service while operating Phoenix-Mesa Gateway 

Airport in a safe, secure, efficient, and fiscally 

responsible manner.

Our Mission:

2



Fiscal Year 2025 Budget
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Fiscal Year 2025 Budget

1. Member contributions for FY25 will continue to partially fund capital 

improvements. The new total amount will be $2,760,000 without the City 

of Phoenix.

2. Enplaning passenger activity is expected to decrease in FY25’s budget by 

32,917 or 4% from FY24’s budget due to no Canadian airlines.

3. Aero revenue is planned to increase $1,259,474 or 7%; Non-Aero revenue 

is budgeted to be up $963,712 or 10%. 

4. Air-Service Incentive Program carries over from previous fiscal year.

5. Operating Contingency is 10% of total expenses from unrestricted cash 

reserve.

Budget Key Assumptions
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FY25 Operating Budget Revenue
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Operating Revenue FY24 Budget FY25 Budget Difference %
Aeronautical $ 18,962,120 $ 20,221,594 $1,259,474 7%

Non-Aeronautical 9,358,067 10,321,779 963,712 10%

Total Operating Revenue $ 28,320,187 $ 30,543,373 $2,223,186 8%



FY25 AERO Operating Revenue Graph
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FY25 AERO-Operating Revenue Budget $20M



FY25 NON-AERO Operating Revenue Graph
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FY25 Non-Aero Revenue Budget $10M



FY25 Operating Expense Graph
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FY25 Expense Budget $30M



FY25 Budget Full Time Equivalents by Department
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PMGAA Full Time Equivalents

Department FY24 FY25 Difference

Accounting 8 9 1

Business Development 5 4 -1 Moved from BDO to ACT

Comm Gov Relations 4 4 0

Exec Office 2 2 0

Engineering 16 16 0

Fixed Based Operator 33 33 0
Human Resources 3 3 0
Information Technology 4 4 0
Operations 36.5 41.5 5 3 FTE Term Agents, 1 Airfield Operations 

Officer, 1 Airport Communications 
Dispatcher

111.5 116.5 5



FY25 Budget Full Time Equivalents History

10

FY25 Budget 116.5

FY24 111.5

FY23 108.0

FY22 106.5

FY21 104.5

FY20 105.0

FY19 112.0

PMGAA Full Time Equivalents History



FY25 Operating Budget Summary
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FY25 Operating Budget

Total Operating Revenue $30,543,373

Total Operating Expenses (30,420,180)

Operating Income $123,194

Cash from Unrestricted Reserve $5,042,018

Potential Air Incentive (2,000,000)

10% Contingency (3,042,018)

0

Total Budgeted Operating Expense Capacity $(35,462,198)



FY25 Capital Budget Summary
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FY25 Capital Budget

FY25 Capital Budget $45,341,979

Carry Over from FY24 35,147,682

FY25 Capital Maintenance Reserve 1,000,000

$81,489,661



FY25 Debt Service Budget
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FY25 Debt Service Budget

FY25 Lease Aero Revenue $ 1,291,750
(City of Mesa/Able)

Principle Payment (605,000)

Interest Payment (686,750)

FY25 Debt Service Payment ($1,291,750)

Remaining Balance of Series 2012 
Special Facility Revenue Bond $13,735,000



FY25 Budget Summary
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FY25 Operating, Capital, and Debt Service Budget 
Combined Summary

Total Operating Expense $ 30,420,180

Potential Air Incentive 2,000,000

10% Contingency 3,042,018

FY25 Capital Budget 45,341,979

FY24 Carry Over Capital Projects 35,147,682

Capital Maintenance Reserve 1,000,000

Debt Service Payment 1,291,750

Total Budget Operating and Capital $118,243,609 



FY25 Capital Funding Summary
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FY25 Capital Improvement Program 
Funding Sources

FAA/TSA $ 36,179,941

PMGAA Cash Reserves 4,556,019

Member Contributions 2,760,000

ADOT

PFC

1,776,019

70,000

Total Capital Funding Sources $ 45,341,979 



FY24 Capital Carry Over into FY25 Funding Summary
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FY19 Carry Over Capital Funding SourcesFY24 Capital Carry Over 
Funding Sources

FAA/TSA $23,378,834

PMGAA Cash Reserves 9,329,056

ADOT 2,439,792

Total FY24 Carry Over $35,147,682







Scope of Work for
Engineering Design Services
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 Preliminary Project Layout

C. PROJECT SCOPE:

The specific scope of work for this Authorization of Service is identified as follows:

1. PROJECT ADMINISTRATION:  The following general tasks are anticipated to be needed for the
project.

a) Provide project administrative tasks for support throughout the project.
b) Provide project planning, budgeting, and initial project schedule.
c) Provide bi-weekly progress reports, meetings and notes of project meetings.
d) Attend (up to two) coordination and plan review meetings.

2. PRELIMINARY SUBMITTAL (60%): Kimley-Horn (the Engineer) will produce a draft Engineer's
Design Report and Preliminary Plans (60%) of the project.  The Engineer’s Design Report will include a
description of design methodology and other design concepts, criteria and standards used.  Reference
will be made to appropriate FAA design circulars, specifications and applicable federal and state
regulations.  Design standards will be according to FAA Advisory Circular 150/5300-13B “Airport
Design”, other applicable circulars, and Maricopa Association of Governments (MAG) standards.  A
draft Construction Safety Plan and appropriate air study submittals will be made as required by the FAA
for typical construction projects.

Information created and determined during this effort will be used to prepare the construction plans and
specifications. Information from the E-ALP/GIS project will be used as a base and to augment the
survey and utility files for use on the project. As part of this task, topographic survey processing, utility
designation, and As-Built/Record Drawing review of existing conditions from  will be completed.

These efforts will be done so that preliminary plans (60%) can be prepared.  A limited number of
preliminary plan sheets (project layout, preliminary typical section, geometrics layout and preliminary
electrical layout), an outline of intended specifications, and preliminary cost estimate will be provided to
display the project elements.  A facilitated review meeting will be held with PMGAA, and with the FAA
and Arizona Department of Transportation (ADOT) if required, after the Preliminary submittal and
comments will be incorporated into the next submittal.

Remark Entire Runway 12C-30C
(Including AC Portions of Taxiway K)

Mill & Replace Runway 12C-30C AC Pavement
(Including AC Portions of Taxiway K)

Upgrade Runway 12C-30C Lighting
(Including AC Portions of Taxiway K)

Replace Runway 12C-30C
RDR System



Scope of Work for
Engineering Design Services
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3. FINAL REVIEW SUBMITTAL (95%): The Engineer will provide design and contract construction
documents for the runway improvements.  The Engineer will provide engineering drawings and
specifications to be used as contract documents.  Plan sheets will include: cover sheet, sheet index,
summary of quantities, general notes and abbreviations, project layout, construction phasing,
demolition, typical section/details, geometric layout, pavement markings plan/details, stormwater
pollution prevention plan, electrical, and details will be prepared for the project. The Engineer will
assemble owner provided front end documents, a project quantity based bid proposal, FAA general
provisions, special provisions (unique project requirements), and technical specifications to be used as
project contract documents for the bidding process.  The Engineer’s Design Report will include a
description of design methodology and other design concepts, criteria and standards used.  Reference
will be made to appropriate FAA design circulars, specifications and applicable federal and state
regulations.  Design standards will be according to FAA Advisory Circular 150/5300-13B “Airport
Design”, other applicable circulars, and Maricopa Association of Governments (MAG) standards.  A
draft Construction Safety Plan and appropriate air study submittals will be made as required by the FAA
for typical construction projects.

Information from the E-ALP/GIS project will be used as a base and to augment the survey and utility
files for use on the project.

Plans, specifications, engineer’s design report and construction safety/phasing plan will be prepared for
Final Review submittal.  A facilitated review meeting will be held with PMGAA, and with the FAA and
ADOT if required, after the Final Review submittal and comments will be incorporated into the next
submittal.

4. ISSUED FOR BID SUBMITTAL (IFB): The Engineer will provide Issued For Bid Plans,
Specifications, Cost Estimate, and Construction Documents for the Runway 12C-30C Mill & Replace
and Lighting Upgrade project.

Construction Costs: An Engineer's Opinion of Probable Construction Costs will be provided for the
project and will be based on cost history for past work within the vicinity of the airfield and for projects
of a similar nature.  The opinion of probable cost will reflect construction during a regular construction
schedule.

5. PRE-BID ASSISTANCE SERVICES: The Engineer will provide bidding assistance, issue contract
documents to reprographics company for distribution, attend pre-bid conference, answer contractor
questions, prepare addendum, tabulate bids, prepare bid summary spreadsheet, and submit to PMGAA
written recommendation of award.

D. DELIVERABLES: The following deliverables will be provided according to this contract:
(1) Preliminary Plans and Specifications (Preliminary Submittal) four (4) copies to PMGAA (and

one (1) copy to the FAA and ADOT review if required).
(2) Engineer's Design Report – four copies to PMGAA.
(3) Final Review Plans and Specifications (Final Review Submittal) four (4) copies to PMGAA (and

one (1) copy to the FAA and ADOT review if required).
(4) Construction Safety Plan/Phasing Plan – copy with each submittal.
(5) Opinion of probable construction costs – copy with each submittal.
(6) Issued For Bid Plans and Specifications (IFB Submittal) four (4) copies to PMGAA. The Airport

will provide copies of the plans to contractors for bidding purposes.
(7) Electronic drawing files to PMGAA.

E. OWNER'S RESPONSIBILITIES:  PMGAA will furnish specification front end documents including,
DBE, legal, bonding and other provisions as required for the contract documents.  The Engineer will
assemble this information into the contract documents for the bidding process. The information will be due
from PMGAA at time of service authorization.  PMGAA will review the plan submittals in a timely fashion



Scope of Work for
Engineering Design Services

kimley-horn.com 1001 W. Southern Ave. Ste. 131, Mesa, AZ 85210 480-207-2666 Page: 4

and provide written comments of the desired changes to the contract documents.  PMGAA will provide all
archeological and environmental clearances for the project.

F. WORK SCHEDULE: Work is to be completed within five (5) months from the authorization of service
date.

G. CONSULTANT'S COMPENSATION FOR SERVICES: Kimley-Horn shall be compensated for services
using a labor fee plus expense basis with the maximum not to exceed fee shown below.  Kimley-Horn will
not exceed the total maximum fee shown without authorization from the Client.  Individual task amounts are
provided for budgeting purposes only.  Kimley-Horn reserves the right to reallocate amounts among tasks as
necessary.

Design Services -   $170,527.14__

The derivation of engineering fee for design services are attached to this authorization as Exhibits.



Runway 12C-30C Mill & Replace and Lighting Upgrades
Phoenix-Mesa Gateway Airport
Phoenix-Mesa Gateway Airport Authority

DATE: January 2024

1.  DIRECT LABOR
EXTENDED

TASK DESCRIPTION MANHOURS TOTAL TOTAL

001 Project Administration 50 2,920.48
002 Preliminary Submittal (60%)

Construction Drawings 376 19,963.50
Quantities & Cost Estimate 18 1,038.46
Engineering Design Report 72 4,213.78
Project Specifications 74 4,779.86

003 Final Review Submittal (95%)
Construction Drawings 135 7,716.19
Quantities & Cost Estimate 11 630.85
Engineering Design Report 32 1,685.84
Project Specifications 24 1,518.63

004 Issued For Bid Submittal (IFB) 76 4,155.83
005 Bid Phase Services 18 1,074.78

TOTAL DIRECT LABOR 886 $49,698.20

2.  EXPENSES:

EXPENSE  (Printing) 812.00
TOTAL EXPENSES: $812.00

3.  CONSULTANTS:

TRACE ENGINEERING  - EXTERNAL PLAN REVIEW (DBE) - ESTIMATED 8,000.00
GEOTHECNICAL MIX DESEIGN REVIEW - ESTIMATED 2,500.00
TOTAL CONSULTANTS $10,500.00

4.  ENGINEERING FEE

TOTAL LABOR 49,698.20
OVERHEAD (%) 191.24% 95,042.84
FEE (% OF NET) 10% 14,474.10
CONSULTANTS 10,500.00
EXPENSES 812.00

TOTAL ENGINEERING FEE $170,527.14

EXHIBIT I - DESIGN DOCUMENTS - ENGINEERING FEE
Runway 12C-30C Mill & Replace and Lighting Upgrades

DERIVATION OF COST OF PROPOSAL FEE



Runway 12C-30C Mill & Replace and Lighting Upgrades
Phoenix-Mesa Gateway Airport
Phoenix-Mesa Gateway Airport Authority

DATE: January 2024

1.  Direct Salary Costs
EXTENDED

Title HOURS Rate Total Labor TOTAL
Project Manager (Jarrett Moore) 180 70.56 12,700.80
Principal Engineer (Steve Reeder) 10 93.24 932.40
Senior Professional/Engineer (Brandon Robinson) 30 62.37 1,871.10
Electrical/Comm Engineer (Joseph Bradshaw) 175 67.99 11,898.25
Senior Analyst (Mario Marquez) 185 51.03 9,440.55
Analyst (Koa Dey / Sandra Quiroz-Ramirez) 232 43.63 10,122.16
Designer (JC Cruz) 48 39.06 1,874.88
Finance/Project Accountant (Mike Dayton) 8 43.47 347.76
Admin/Clerical (Karen Hanas) 18 28.35 510.30

Total Direct Salary Costs 886 $49,698.20

2.  Labor and General & Administrative Overhead

Percentage of Direct Salary Costs By 191.24% $95,042.84

3.  Subtotal of Items 1 and 2 $144,741.04

4.  Fixed Payment

10% of Item No. 3: $14,474.10

5.  Non-Salary Expenses

EXPENSE  (Printing) 812.00
Total Direct Non-Salary Expenses $812.00

6.  Subcontract Costs

TRACE ENGINEERING  - EXTERNAL PLAN REVIEW (DBE) - ESTIMATED 8,000.00
GEOTHECNICAL MIX DESEIGN REVIEW - ESTIMATED 2,500.00
Subtotal of subcontract Costs $10,500.00

7.  TOTAL ENGINEERING FEE $170,527.14

EXHIBIT II - DESIGN DOCUMENTS - ENGINEERING FEE
Runway 12C-30C Mill & Replace and Lighting Upgrades

DERIVATION OF COST OF PROPOSAL FEE



Runway 12C-30C Mill & Replace and Lighting Upgrades
Phoenix-Mesa Gateway Airport
Phoenix-Mesa Gateway Airport Authority Runway 12C-30C Mill & Replace and Lighting Upgrades

DATE: January 2024
Senior Electrical/ Finance/ TOTAL

Project Principal Prof./ Comm. Senior Project Admin/ TOTAL LABOR
Mgr. Engineer Engineer Engineer Analyst Analyst Designer Accountant Clerical MAN-HRS COST

001 Project Administration
1 Project Administration-Client Coordination, 4 2 4 10 $520

    Subconsultant Coordination, Supervision
2 Project Planning, Budgeting, and 4 2 8 14 $755

    Initial Project Schedule, Billing
3 Progress Reports, Bi-Weekly Meetings,  Note 6 2 2 4 14 $848

    preparation and Schedule Updates
4 Company Quality Control Review

  - Review Meeting after Preliminary (60%) Submittal 2 1 2 1 6 $399
  - Review Meeting after Final Review (95%) Submittal 2 1 2 1 6 $399

Subtotal Task 001 18 4 6 4 8 10 50 $2,920

002 Preliminary Submittal (60%)
Construction Drawings Sheets

1 Cover Sheet, Project Title Sheet 1 1 2 6 9 $392
2 Index, Legend, Quantities, General Notes 2 1 1 2 4 8 $365
3 Project Layout and Horz/Vert Control 2 1 1 8 10 $471
5 Storm Water Pollution Prevention Plan and Details 2 1 6 2 4 13 $620
6 Project Site and Access Plan 1 1 1 6 2 10 $461
7 Demolition Plans 8 2 6 12 2 22 $1,049
8 Construction Phasing Plans 2 2 12 4 2 20 $1,006
9 Typical Sections and Details 3 2 8 18 28 $1,335
10 Geometric Layout Plans 8 4 12 8 24 $1,244
11 Pavement Marking Plans 14 2 12 12 2 28 $1,355
12 Pavement Marking Details 3 1 1 10 2 14 $636
13 Electrical Symbols, Data Table - Diagram 1 6 8 14 $757
14 Electrical Lighting Layout/Circuiting 8 2 40 40 10 92 $4,997
15 Electrical Details 5 12 8 20 $1,165
16 Circuit Maps 2 24 12 36 $2,155
17 Technical Supervision and Review 18 2 8 28 $1,956

Subtotal 62 38 2 8 82 60 152 34 376 $19,964

Quantities & Cost Estimate
1 Calculate Quantities 4 1 5 $248
2 Cost Estimate

  - Update Final Review (60%) Cost Estimates 2 2 4 1 9 $525
3 Technical Supervision and Review 2 2 4 $266

Subtotal 4 2 2 8 2 18 $1,038

Engineering Design Report
1 Engineer's Report (60%)

  - Document with summary and recommendations 18 6 10 2 2 38 $2,354
   for civil project layout, pavement design
   electrical layout, sign plan and voltage calculations,
   drainage design, exhibits and hydraulic calculations

2 Construction Safety Phasing Plan Report (60%) 2 24 2 28 $1,453
3 Technical Supervision and Review 4 2 6 $407

Subtotal 24 2 6 34 4 2 72 $4,214

Project Specifications
1 Project Specification-General

  - Create Cover and Table of Contents 2 1 3 $185
  - Prepare Boiler Plate including FAA Compliance 2 1 3 $185
  - Prepare Bid Tab and Agreement
  - Add Geo-Technical Report & FAA Circulars

2 Specification - Special Provisions 6 4 10 $627
  - Prepare Special Conditions for Project

3 Technical Specification 24 4 4 32 $2,011
  - Prepare Technical specifications-
    Earthwork, Subgrade, Pavement, Marking,
    Electrical 2 18 20 $1,365

4 Technical Supervision and Review 4 2 6 $407

Subtotal 40 2 18 8 2 4 74 $4,780

Subtotal Task 002 106 2 14 108 110 160 36 4 540 29,996



Runway 12C-30C Mill & Replace and Lighting Upgrades
Phoenix-Mesa Gateway Airport
Phoenix-Mesa Gateway Airport Authority Runway 12C-30C Mill & Replace and Lighting Upgrades

DATE: January 2024
Senior Electrical/ Finance/ TOTAL

Project Principal Prof./ Comm. Senior Project Admin/ TOTAL LABOR
Mgr. Engineer Engineer Engineer Analyst Analyst Designer Accountant Clerical MAN-HRS COST

003 Final Review Submittal (95%)
Construction Drawings Sheets

1 Cover Sheet, Project Title Sheet 1 1 1 $44
2 Index, Legend, Quantities, General Notes 2 1 1 $44
3 Project Layout and Horz/Vert Control 2 1 1 2 $83
5 Storm Water Pollution Prevention Plan and Details 2 2 2 4 $189
6 Project Site and Access Plan 1 1 2 3 $129
7 Demolition Plans 8 1 2 2 5 $251
8 Construction Phasing Plans 2 1 2 2 5 $260
9 Typical Sections and Details 3 2 4 6 $277
10 Geometric Layout Plans 8 1 2 4 7 $347
11 Pavement Marking Plans 14 1 2 4 2 9 $425
12 Pavement Marking Details 3 1 1 2 $90
13 Electrical Symbols, Data Table - Diagram 1 2 2 4 $223
14 Electrical Lighting Layout/Circuiting 8 2 24 12 2 40 $2,375
15 Electrical Details 5 6 4 10 $582
16 Circuit Maps 2 12 4 16 $990
17 Technical Supervision and Review 12 2 6 20 $1,407

Subtotal 62 18 2 6 44 14 41 10 135 $7,716

Quantities & Cost Estimate
1 Calculate Quantities 2 1 3 $146
2 Cost Estimate

  - Update Final Review (95%) Cost Estimates 2 2 1 5 $282
3 Technical Supervision and Review 2 1 3 $203

Subtotal 2 1 2 4 2 11 $631

Engineering Design Report
1 Engineer's Report (95%)

  - Document with summary and recommendations 1 1 18 2 22 $1,135
   for civil project layout, pavement design
   electrical layout, sign plan and voltage calculations,
   drainage design, exhibits and hydraulic calculations

2 Construction Safety Phasing Plan Report (95%) 1 2 4 7 $347
3 Technical Supervision and Review 2 1 3 $203

Subtotal 4 1 1 20 4 2 32 $1,686

Project Specifications
1 Project Specification-General

  - Cover and Table of Contents 1 1 $51
  - Prepare Boiler Plate including FAA Compliance
  - Prepare Bid Tab and Agreement
  - Add Geo-Technical Report & FAA Circulars

2 Specification - Special Provisions 2 2 4 $243
  - Prepare Special Conditions for Project

3 Technical Specification
  - Prepare Technical specifications- 4 2 2 8 $441
    Earthwork, Subgrade, Pavement, Marking,
    Electrical 6 6 $408

4 Technical Supervision and Review 4 1 5 $375

Subtotal 10 1 6 5 2 24 $1,519

Subtotal Task 003 34 3 8 53 43 47 12 2 202 11,552



Runway 12C-30C Mill & Replace and Lighting Upgrades
Phoenix-Mesa Gateway Airport
Phoenix-Mesa Gateway Airport Authority Runway 12C-30C Mill & Replace and Lighting Upgrades

DATE: January 2024
Senior Electrical/ Finance/ TOTAL

Project Principal Prof./ Comm. Senior Project Admin/ TOTAL LABOR
Mgr. Engineer Engineer Engineer Analyst Analyst Designer Accountant Clerical MAN-HRS COST

004 Issued For Bid Submittal (IFB)
1 Construction Drawings 2 8 18 24 52 $2,651
2 Quantities & Cost Estimate 2 1 2 1 6 $355
3 Project Specifications 2 1 2 2 7 $368
4 Technical Supervision and Review 8 1 2 11 $782

Subtotal Task 004 14 1 2 10 22 25 2 76 $4,156

005 Bid Phase Services
1 Pre-Bid Services
a Issue contract documents, 2 2 4 $243
b Attend pre-bid conference, answer contractor

questions, prepare addendum 4 2 6 $384
c Prepare bid tabulate  / summary spreadsheet,  submit

recommendation of award. 2 6 8 $447

Subtotal Task 005 8 10 18 $1,075

SUBTOTAL - DESIGN 180 10 30 175 185 232 48 8 18 886 49,698



 

Phoenix-Mesa Gateway Airport Authority 
5835 S Sossaman Road 

Mesa, Arizona 85212-6014 
www.gatewayairport.com 

 

Board Action Item   Re: Resolution 24-07 

To:  Board of Directors 
From:  Bob Draper, P.E., LEED AP, CM Engineering & Facilities Director 
Through: Scott Brownlee, Deputy Director/COO 

J. Brian O’Neill, A.A.E., Executive Director/CEO 
Subject: Roof Coating Phase 1 Contract Modification – Jim Brown & Sons Roofing Co., Inc. 

dba JBS Roofing, CIP1269 
Date:  February 20, 2024 
 
Proposed Motion 
To authorize a contract modification to the current Roof Coating Phase 1 Contract with Jim Brown & 
Sons Roofing Co., Inc., dba JBS Roofing (JBS), to complete repairs to the pitched roof portion of 
Hangar 1084, in an amount not to exceed $118,944 under CIP1269. 

Narrative 
The Phoenix-Mesa Gateway Airport Authority’s (PMGAA) Engineering and Facilities Department is 
responsible for the maintenance and repair of the Airport’s facilities.  Many of the roofing systems on PMGAA 
buildings are in need of repairs and maintenance, which will assist in extending their useful lives. 

Under CIP1269, JBS Roofing is currently providing roofing coating and repair services to PMGAA owned 
buildings through the Mohave Educational Services Cooperative Purchasing Group under contract #18R-
JBSR1-0418.   

The original Scope of Work/Fee received from JBS for Phase I of the Roofing Repairs did not include the 
pitched roof of Hangar 1084.  The repairs, to the pitched portion of this hangar roof, were originally scheduled 
to be completed in the fiscal year 2025; however, due to recent rains, a number of leaks throughout the facility 
have caused the tenant, Allegiant Air, LLC, to be concerned.  PMGAA Staff is recommending that we recoat 
the pitched roof portion of the hangar in this fiscal year. The cost to recoat and seal this portion of the roof 
will be $118,944.  

Fiscal Impact 
This project is included in the FY24 Capital Budget, utilizing PMGAA non-grant funding, under CIP1269.   

Attachment(s): Scope of Work/Fee 
 

   

http://www.gatewayairport.com/


 

RESOLUTION NO. 24-07 

WHEREAS, the Phoenix-Mesa Gateway Airport Authority (“Authority”), a joint powers airport authority 
formed pursuant to Arizona Revised Statute §28-8521 et seq. owns and operates the Phoenix-Mesa Gateway 
Airport (“Airport”); and 

WHEREAS the Authority desires to authorize a contract modification to the current Roof Coating Phase 1 
Contract with Jim Brown & Sons Roofing Co., Inc., dba JBS Roofing (JBS), to complete repairs to the pitched 
roof portion of Hangar 1084, in an amount not to exceed $118,944 under CIP1269; 
  

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Authority as follows: 

The Board of Directors of the Authority hereby authorizes a contract modification to 
the current Roof Coating Phase 1 Contract with Jim Brown & Sons Roofing Co., Inc., 
dba JBS Roofing (JBS), to complete repairs to the pitched roof portion of Hangar 1084, 
in an amount not to exceed $118,944 under CIP1269. This resolution also authorizes 
the Chair or Executive Director/CEO to make such additions, deletions, and changes 
as may be approved by the Chair or Executive Director/CEO, necessary to carry out 
the purposes and intent of this Resolution. 

Passed and adopted by the Authority this 20th day of February, 2024. 

   

  Walter Wilson, Chair 

 

 

ATTEST: APPROVED AS TO FORM: 

   

Misty Johnson, Clerk of the Board  Jill Casson Owen, Attorney 

 



� 

J es
-=

RO
=

O
=

Fl�NG 
JIM BROWN & SONS ROOFING ROC 061127, 082024, 198099, 287012 

Commfll'Clal Residential Maintenance 

Date: February 5, 2024 

Billing Name: Phoenix Mesa Gateway Airport 
Address: 5835 S Sossaman Rd 
City, State, Zip Code: Mesa, AZ. 85212 
Attn: 

Grand Total: $118,944.00 

Project Name: Allegiant Air Hanger Middle Pitched 
Roof Address: 6250 S Taxiway Circle 
City, State, Zip Code: Mesa, AZ. 85212 

Scope of Work 

• clean roof with broom and blow method and or wash roof with bio degradable detergent and high-pressure water and let dry
• Make repairs to the coated foam roof section using the 3 course method products include acrylic coatings and or brush grade

caulking and polyester web
• Over newer section that does not have spray foam we will inspect all fasteners for secureness and install a butyl fastener cover

over each exposed fastener head
• Spray a base coat of acrylic coatings at the rate of 1.5 gallons for every 100 square feet and allow to cure
• Spray a final coat of acrylic coatings at the rate of 1.5 gallons for every 100 square feet
• Provide manufactures 10-year warranty when complete and paid in full
• Jim Brown and Sons Roofing Co. will provide a Labor Only Warranty for a period of 2 years from the date of completion

• Exclusions: Night Time Working Hours, Building Permit, NESHAP Report, Asbestos Abatement, Structural Report and Davis

Bacon Prevailing Wages

5537 N. 59th Ave.• Glendale, AZ 85301-3711 • Phone (623) 247-9252 • Fax (623) 435-8577 

MESC #18R-JBSR1-0418
Square Fee:  53,100 SF
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Management Information Report 

 To: Board of Directors 
 From: Chuck Odom, Chief Financial Officer 
 Through: J. Brian O’Neill, A.A.E., Executive Director/CEO 
 Re: December 2023 Financials 
 Date: February 20, 2024 
 

Attached is the monthly Financials Report for December 2023. 
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Phoenix-Mesa Gateway Airport Authority
AIRPORT - All Operations P&L

December FY23 December FY24 YOY YTD FY23 YTD FY24 Y-T-D
Actual Actual Variance B/(W) Actual Actual Variance B/(W)

Aeronautical Operating Revenues
Aircraft Parking 21,592 39,114 17,522 81% 147,636 179,077 31,441 21%
Fuel Flowage Fees 53,888 39,126 (14,762) -27% 330,064 312,828 (17,236) -5%
Landing Fees 132,385 132,086 (299) 0% 656,456 778,396 121,940 19%
Lease Income Aero 220,528 317,530 97,002 44% (7) 1,563,718 2,047,264 483,546 31%
Fuel Sales 604,252 544,614 (59,638) -10% 4,077,729 3,473,429 (604,300) -15%
Services Sold - Aero 426,606 407,423 (19,183) -4% 2,419,744 2,872,744 453,000 19%

Sub-total Aero Operating Revenues 1,459,251 1,479,893 20,642 1% 9,195,347 9,663,738 468,391 5%

Non-Aeronautical Operating Revenues
Concessions 166,814 128,614 (38,200) -23% (8) 676,039 643,450 (32,589) -5%
Lease Income Non-Aero 107,322 103,949 (3,373) -3% 651,539 661,210 9,671 1%
Parking 414,367 425,822 11,455 3% 2,451,713 2,751,769 300,056 12%
Rental Car Fees 245,365 250,317 4,952 2% 1,075,497 1,050,698 (24,799) -2%
Svcs Sold - Non Aero 3,982 2,616 (1,366) -34% 31,826 31,555 (271) -1%

Sub-total Non-Aero Operating Revenues 937,850 911,318 (26,532) -3% 4,886,614 5,138,682 252,068 5%

Total Operating Revenues 2,397,101 2,391,211 (5,890) 0% 14,081,961 14,802,420 720,459 5%

Operating Expenses
Cost of Goods Sold 379,615 367,945 11,670 3% 2,854,696 2,601,737 252,959 9%
Personnel 923,698 915,999 7,699 1% 4,928,130 5,049,909 (121,779) -2%
Comm & Utilities 57,044 70,472 (13,428) -24% 516,342 563,425 (47,083) -9%
Contractual Services 503,257 569,376 (66,119) -13% (9) 2,989,262 3,336,587 (347,325) -12%
Insurance 68,038 52,258 15,780 23% 343,748 305,332 38,416 11%
Other 32,131 27,872 4,259 13% 128,287 171,615 (43,328) -34%
Repair & Maintenance 40,551 63,445 (22,894) -56% 369,758 465,433 (95,675) -26%
Supplies & Materials 73,090 80,224 (7,134) -10% 449,040 401,310 47,730 11%
Air Service Incentives [2,000,000] - - - 0% - - - 0%
Operating Contingency [2,812,142] - - - 0% - - - 0%

Total Operating Expenses 2,077,424 2,147,591 (70,167) -3% 12,579,263 12,895,348 (316,085) -3%

Operating Income (Loss) Before Depreciation 319,677 243,620 (76,057) -23.8% 1,502,698 1,907,072 404,374 27%

13.3% 10.2% 10.7% 12.9%

Depreciation 1,619,920 7,395,983

December 2023 December 2023

December, 2023

Month of Y-T-D as of






